PROJECT FICHE BG9904.02.01

Title: Installation of optic cable Haskovo — (Kavala) and upgrading of local networks in
. Buigaria southern border region

Location: Bulgaria’s Southern Border Region (Map enclosed )

Objectives: The general objectives of the project are;

* To increase the telephone density in cross-border regions and improved quality of
the telecommunication services through connection with digital exchanges of
existing backbone network.

¢ To create a regional connectivity, which will provide a modern
telecommunications between Bulgaria and Greece

¢ To provide an alternative route between both countries and also interconnection
between Black sea and Mediterranean basin countries via Bulgaria and Greece.

The specific objectives of the project are:

¢ To assure high reliability of telecommunication connections closing a part of an
optical fibre ring between Bulgaria and Greece.

¢ To connect the Bulgarian and Greek telecommunication networks (Greek part of
the link Haskovo — Kavala is completed since 1996).

Description: The project comprises: )

A. A fibre optic cable laid between Haskovo and Bulgarian/Greek border (a distance
of approximately 120 km). The cable will consist of 12 optical fibres and will be
laid in HDPE duct. A spare duct, containing no cable, will be laid alongside the
first duct.

*  One transmission system (STM-4) based on Synchronous Digital Hierarchy with
three add-drop multiplexors in Haskovo, Kardjali and Podkova.

e Site Supervision during the works period.

B. Upgrading of local networks in Bulgaria southern border region — installation
of a new Digital Long Distance Exchange/Digital Local Exchange (DLDE/DLE)
with capacity of 5000 subscribers in Kardjali, including Remote Subscribers Unit
(RSU).

e At the end of project there will be: .

e 7560 digital telephone channels between Haskovo —~ Kavala for international and “
national transit, terminating and regional traffic.

e It is anticipated that the construction period will be around 8 months.

¢ The Project shall be implemented as design build and turnkey contract.

Institutional Bilateral agreement for the installation, operation and maintenance of fiber optic
framework transmission system Haskovo — Kavala, between OTE and BTC (Greek and Bulgarian
national telecommunications operators).(20 Dec. 1994)

Budget: Phare 1999

Investment: Institution Total Recipient Other TOTAL
Preliminary Building: Phare 99 Resources: (MEUR)
construction (=I+IB)
works 0 0 0 0.7 0 0.7
Technical 0 0 0 0 0.071* 0.071
Assistance
Construction 22 0 22 2.5 0 4.7
works
Supervision 0.3 0 0.3 0 0 03
TOTAL: :
(MEUR) 2.5 0 25 32 0.071 5.771
* Phare CBC
1994




Implementation
Arrangements:
Implementing
Authority:

CFCU role:

Non-standard
procedures:

The Project shall be managed under the Decentralized Implementation System (DIS). The
Implementing Agency (IA) is the Ministry of Regional Development and Public Works
(MRDPW). :

The Department of Network Projects Implementation (DNPI) within the Bulgarian
Telecommunication Company (BTC) is responsible towards the CBC IA for the operational
management of the project:

Preparation of terms of reference, of other documents, of evaluation criteria, of evaluation
of offers, of contracts, of invoices for payment. For the Contract under Phare and FIDIC
rules, the Department of Network Projects Implementation acts as the Employer and
invoices have to be certified by the independent Supervisor (Employers Representative)
contracted and financed by the Programme.

The Department reports monthly to the CBC IA (with direct copies to the EC Delegation)
with monthly disbursement and commitment schedules and with sufficient detail to allow
assessment of progress made and remaining work to be accomplished.

The Department liaises directly with the EC Delegation for all issues related to the
operational management of the project.

The existing Project Implementation Unit is adequately staffed with 3 qualified full-time
experts. Full support by other BTC’s staff is available. Appropriate technical assistance to
the project team is ensured, financed by the Programme.

Works will be tendered to prequalified contractors with relevant financial capacity, and
technical and FIDIC experience.

The Pre-qualifications Dossier, the Tender Dossier and ToR for Supervision are already
prepared and submitted to the EC Delegation.

No

. -| Implementation

schedule:

Installation of
Optic Cable
Financed by
Phare)

Start of tendering:

Period of Pre-
qualification:
Period of
tendering:
Start of project
activity:

Completion:

Upgrading of
local networks in
Bulgaria
Southern Border
Region
(Bulgarian
Contribution)
Start of project

activity:

Completion:

12 November 1998 — 12 January 1999
April 1999 — July 1999

January 2000
September 2000

January 2001

December 2002




Environment
Date Initial
Screening
completed:

Report for
Environmental
Impact:

In case of
existence from
which source it
can be obtained:

1995

Yes

BTC

Major
Environmental
Effects: The Environmental Effects of the Project are predicated to be very limited.
10. | Rates of Return: | Source: BTC
Financial: Not applicable
Economical
internal rate of 26 %
return:
11. | Investment This project meets investment criteria defined in new guidelines as follows:
criteria: Catalytic Effect: Bulgaria is currently in the process of conversion to a market led economic

system. As an integral part of this process, Bulgaria is actively pursuing a policy of greeter
accessibility to trade and economic links with its neighbors Greece, FYROM, Serbia,
Romania and Turkey and other countries of Black Sea region and Europe. Its geographical
position inevitably means that international telecommunications traffic will

Considerable raises.

To support in achieving its objective, Bulgaria, represented by the Ministry of Regional -
Development and Public Works (MRDPW), has applied for a grant from the Phare
programme of the European Commission.

Sustainability The Southern Border Regions is acknowledged to be isolated by its
geographical situation. This combined with a general lack of access has severely
disadvantaged the Region.

It is estimated that approx. one third of all Phare funding to Bulgaria is allocated to the
Region. The increase and modernization of telecommunication services will stimulate the
economic activity of the region. Especially the Greek side is very interested in this project
because their optical fibre link is already done and is still waiting for the implementing of
these liaisons to provide international and regional traffic.

Competition: It is confirmed that all aspects of the telecommunications project is open to
competitive tender within European Union and Phare partner countries, and all Phare
procedures' regarding competition and transparency are fully complied with.




12.

Conditionality
and Sequencing:

While Phare funding will support the installation of the optical cable Haskovo-
Kavala, Bulgarian contribution will finance the upgrading of the local network in
order to be homologated with the digital Haskovo-Kavala link. This will be
accomplished by the installation of new digital exchanges in the population centres
of the region and the upgrading of interconnexion channels. The Bulgarian
contribution shall exceed the Phare contribution, so that the level of services
(including number of telephones per capita, quality of communication of the links,
availability of access to the network) in the region will be comparable with the
average level of services of the country following modernisation to a full digital
communications network. If the Bulgarian side fails to complay with its obligations
regarding the upgrading of the local network by the disbursement expire date of the
programme, the reimbursement of the Phare grant to the project by the Bulgarian
side will be considered by the EC in accordance with the provisions of article 6.1
of the Commission Regulation EC No.2760/98 of 18/12/98.

. BTC must prepare detailed plans for the upgrades of regional networks as soon as

possible. All revenues arising from use of the Haskovo-Kavala line until December
2002 must be “fenced” to upgrade local telecom networks. A procedure for
recording and analyzing the overall flow of funds in this respect must be
established. External independent expertise should be contracted to draw up the
inventory and to agree on the principles of financial management as well as to
support the negotiation on tariff structure mentioned in point 3 below.

IT is recommend that BTC consider a special tariff structure for local traffic on the
line between either side of the border in order to boost cross-border co-operation in
the region.

Preliminary design and technical requirements are in full compliance with the
European standards — ITU-T, ETSI, IEC, and Bulgarian law, and agreed with
Greek partner - OTE.

Security arrangements at the border, especially for construction through the
restricted area will be specified in the tender documents.

Access to the site will be assured by Bulgarian Telecommunication Company.




ANNEXES TO PROJECT FICHE

ANNEX I LOG-FRAME
ANNEX II DETAILED COST BREAKDOWN
ANNEX III IMPLEMENTATION CHART
ANNEX IV COMMITMENT AND DISBURSEMENT
SCHEDULE
ANNEX V RELATION WITH PREVIOUS AND ON -
GOING PHARE ACTIVITIES
~ ANNEX VI FEASIBILITY AND PREFEASIBILITY
: STUDIES
ANNEX VII LIST OF RELEVANT LAWS AND

REGULATION
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ANNEX II

PROJECT BG9904.02.01

DETAILED COST BREAKDOWN

BUDGET Investment: Institution Total Recipient Other TOTAL

Building: Phare 99 Resources: (MEUR)
(=I+IB)

Preliminary 0 0 0 0.7 0 0.7

construction

works

Technical 0 0 0 0 0.071* 0.071

Assistance

Construction 22 0 22 2.5 0 4.7

works

Supervision 0.3 0 0.3 0 0 0.3

TOTAL: 25 0 2.5 32 0.071 5.771

(MEUR)

* Phare CBC

1994
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ANNEX V

RELATION WITH PREVIOUS AND ON — GOING PHARE ACTIVITIES

1. Relation with PHARE CBC-Programme

Technical Assistance (TA) to CBC BTC PIU for the relevant Project is financed by
PHARE FM’ 94.

Pre-qualification Documents, Tender Dossier forTurn-key Project and Terms of Reference
for Supervision are prepared, checked by Consultant and submitted to EC Delegation in
May 1998.
Consultant will participate in Pre-qualification and Tender evaluation processes.
2. National PHARE Programme
BG 9401 — Monitoring of fixed Assests of BTC
3. Multicountry PHARE Programme
Z7 95060301 - Cost allocation of telephone services
77 96140102 — Introduction on new telecommunication services

77 87280104 - Cost allocation of telecommunication services
727 97280102 — Telecommunication — quality of services



ANNEX VI

1. SUMMARY OF FINANCIAL ANALYSIS
2. ENVIRONMENTAL IMPACT ASSESSEMENT

3. LOCATION MAP



FINANCIAL JUSTIFICATION
BULGARIAN TELECOMMUNICATIONS COMPANY
FEASIBILITY STUDY

OPTICAL FIBER LINK HASKOVO -BG/GR BORDER (KAVALA)

Assumptions

L.

Number of transit 2 Mbits/s groups are direct requests of the operators for the year 1998-
2000 . calculations are based on DDP mechanism on upfront payment for a period of 15

years and 10% per year for the maintenance.

. The terminal traffic revenue hasn’t been included in the calculations. During the year 1995

the detailed calculations of the terminal traffic revenues and cost of revenues for the same
project, according to the PHARE requirements have been prepared. The expected
liberalisation in the voice telephony from year 2002 results in the lower traffic growth

rates.

3. Macroeconomics assumptions.

4.

Tax rates - corporate tax rate and municipality tax rates are those effective from January 1*
1998 and the same rates are projectéd for the whole period, since there is no available
information on the long term tax policy of the Government.

The exchange rates - USD/SDR, EURO/USD are kept the same during the whole period
(expréssed in the tables).

The results of the present calculations of the project feasibility shows a positive NPV and

IRR=26%; based only on the net cash flows from the transit revenues.
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BBAFAPCKA TEAEKOMYHUK

1606 Cogus, Bearapus
OyA. “TotAeben" N 8
Qacke: (02) 875 ggs
Teaekc: 24 199

S eSS s

B}"; L.

Qoo o DR 13900
ALUMOHHA KOMMAHUS EAL

R

JO I'-xka EBnoxus MaHeBa

MUHHCTEP HA OKOJIHATA
CPEJIA 1 BOOUTE

Ha Buumannero Ha
r-)xa Bang I'puropora
H-K oTxeq “OBOB”

Hpunarame CIeAnHTe NOKyMenTH:

1. Yeprem No 1 —
2. Yeprexu No 14

FaE S

’i . » A\ iy
(C YBaxeHHe:

Hanpeyey NPodH Ha H3koma
a0 No 18— Ckuna na Tpacero

M. Dpdrocrugop- Ipencenaresn ya BTK-EA ]




TRANSLATION

BULGARIAN TELECOMMUNICATIONS COMPANY-PIc

1606, Sofia,
8, Totleben Bivd.
fax: 875 885
telex: 24 199
TO:
- Mrs. Evdokia Maneva
Minister of Environmental and Water
+ To Attention of Mrs. Vania Grigorova
Head of Department .
Evaluation of Environmental Impact
Subject: Project optical fiber link Haskovo-Bulgarian/Greece border
(Kavala) financed by the PHARE Cross-Border Cooperation
program ’

Mrs. Minister,

In connection with preparation of documents requested by PHARE referring to
opening of financing of the project it is urgent necessary your stand point
regarding environmental impact of this link. : -

- The project includes laying of optical fiber cable in the existing underground

duct system of BTC in urban districts and laying cable in trench at the a depth
of 0.8 mto 1.0 m in the service area of motor road Haskovo-Kardjali-Makaza.

Please find attached the following documents:

1. Drawing No1 -Cross profile of the trench
2. Drawings No14 to No18 -cable route

Respectfully yours

(sign)

M. Dragostinov
President BTC



PEIIYBAUKA BBATAPUSA
MITHI{CTEPCTBO HA OKOAHATA CPEIA
¥ BOJTUTE
No 05.004135

Codus, £2..07.1998 zog.

o

-H M. JPATOCTHHOB

[NPEACEIJATEA HA

BBHATAPCKA TEAEKOMYHHKAIIMOHHA
KOMIIAHUA - EAJ

6ya. “Tomaeben” 8

Codusa 1606

o

OTHOCHO: (Quuancupane om Tpancepanuunama npozpama 8a QAP Ha apoekm 3a
uszpakgane Ha onmuuHa kabeana aunug XackoBo - Svazapo-zpouka
epasuua (KaBasa)

YBakaemu z-1 HpazocmuBoB,

. BvB Bpvska ¢ Bawama mMoada Bu yBegomsaBame, ue npoeckmu 3a uszpakgase Ha
onmuyna kabeana aunusg ne nogaekam 3agbakumeano Ha oueska na Bwv3gelicmBuemo
Bvpxy okoanama cpega (OBOC) no cMucbaa Ha 4aA. 20, aa. 1, m. 1 om 3akona 3a onasBane
#a okosnama cpega.

3a makuBa npoekmu caegBa ga 6bge npoueguparo no pega Ha Hapegda No 1/97 2. 33
npeuensBane Ba Bausmuemo Bupxy okoanama cpega Ba npockmu, oSekmu u gelimocmu,
Benogaekawu Ba 3agvakumeana OBOC (B op. 119/97 =2.), yuemo u3mbaneBue ¢ B8
koMnemennuume Ba oSwuBume.

ITIpegBug Ba moBa Bu npenopwvuBame ga Bov3aokume uzeomBguemo Ha cmanoBuwe
no odpaseua Ba kapmama 3a npeuenka Ha Baugnuemo BbpXy okoasama cpega Ha npoekmu,
senogaekauwu Ha 3ageakumesna OBOC (Tlpuaokenue No 1 kon 20pecnomMeRamama
napegd2).

B HopMamu(}Hama ypegda no okoamama cpega u B8u8 ¢Pyrkuuonaamume
xapakmepucmuku Ha omgeaume 8 MOCB He e pecaamMeHmupano 3agbakeHue 3a
uszomBane Ba cmanoBuwa no makuBa npoekmu.

Ipuacikenue: npegemaBenu yepmesku - 5 0Op.

SAM. MHHUCTDLP

- (H. Hdmo8)

KM



TRANSLATION

Republic of Bulgaria
Ministry of Environmental and Water
No: 05-00-4135

Sofia 03.07.1398
To: Mr. M. Dragostinov

President of BTC
8, Totleben blvd.
1606 Sofia
Subject: Project Optical fiber link Haskovo-Bulgarian/Greece border
(Kavala) financed by PHARE Cross-Border Cooperation program

Dear Mr. Dragostinov,

In connection with your request | would like to inform you that projects for
optical fiber link are not subject to Evaluation of Environment Impact (EEI)
according to Clause 20, Paragraph 1, Section 1 of the Law for environment
protection .

For these projects it has to be acted according to Regulation No 1/97 for
Evaluation of Environment Impact of projects, objects and-activities which are
not subject to EEI (State gazette 119/97 ) which implementation is within the
competence of the municipalities.

We recommend you to prepare a stand-point according to a card pattern of
Evaluation of Environment Impact for projects which are not subject to EEI (-
Annex No 1 to the Regulation mentioned above).

Obligation for preparation of stand-point to such projects is not included either
in the Regulation for Environment Impact or in the functional characteristics of
the departments in the Ministry of environmental and water.

Please find enclosed drawihgs submitted -5 pcs

Deputy-Minister: (sign)

(N. Dimov)
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ANNEX VII

LIST OF RELEVANT LAWS AND REGULATION

A) Bulgarian Laws

—

Telecommunication Act (Law)

2. Law for Territorial and Urban Structures

3. Regulation No 6 for State Acceptance and Permission for Use of Constructions in Republic of
Bulgaria

B) International Laws

1. International Telecommunication Union

Recommendations No: G652, G670, G702, G703, G707, G708, G709, G782, G803, G811, G812,
G823, G825, G826, G957.

2. European Telecommunication Standards No: ETS 300147, ETS 300150, ETS 300119, ETS
300166, ETS DE/TH 101, ETS 300644.

3. International Electrical Committee No: [EC 304, IEC 340, IEC 703, IEC 793, IEC 794, IEC 874,
IEC 1300.

C) Bilateral Agreements between Greece and Bulgarié

1. Agreement for the installation, operation and maintenance OF a new fiber optic transmission
system between OTE and BTC Networks (Kavala - Haskovo)

(20 December 1994)

Attached

2. Minutes from bilateral meeting between BTC - Bulgaria and OTE — Greece, (Sofia 25
November 1994)

Attached

3. Minutes of Meeting - from bilateral meeting between OTE- Greece and BTC - Bulgaria in the
presence of European Delegation and PHARE CBC PMU - MRDPW.

(Sofia, 2 June 1998)

Attached

Optical Fibre Link Haskovo — BG/GR Border (Kavala)
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| - AGREEMENT |
FOR THE INSTALLATION, OPERATION AND MAINTENANCE.OF A
NEW FIBER OPTIC TRANSMISSION SYSTEM BETWEEN OTE AND
BTC NETWORKS (KAVALA-HASKOVO)

Dated: December 20, 1994
Parties:

1. Bulgarian Telecommunications Company - [td., a company
incorporated in Bulgaria, pursuant to Bulgarian law, having its address
at 8 Totleben" Blvd., 1606 Sofia, Bulgaria, represented by M.
Dragostinov - President, hereinafter referred as BTC |

and

2. Hellenic  Telecommunications Organization S.A., a company
incorporated in Greece, pursuant to Greek law, having its address at
99 Kifissias Ave Marousi, Athens, Greece, represented by P.
Lambrou - Managing Director, hereinafter referred as OTE,

together referred as “The Parties"

wheteas:

1. Each of the Parties is recognized as a national and international -
telecommunications carrier in the respective home country; :

2. Both Parties recognize the ‘necessity to provide adequaté secure
diverse telecommunication digital facilities betwegn, their countries:

3. OTE and BTC recognize the need to provide transit facilities to third
countries; )

4. OTE and BTC recognize the need to provide restoration facilities to
existing and planned finks in the Balkan Area;

They have agreed the following:

A 7



 Article 1- OBJECTIVES AND SCOPE OF THE AGREEMENT

The main objective of this Agreement is to proceed with all the necessary
actions for the planning, installation, operation and maintenance of a
digital fiber optic link betwéen Greece (Kavala) and Bulgaria (Haskovo)
and the international interconnection of the networks of OTE and BTC. -

Article 2 - DURATION OF THE AGREEMENT

ot

This Agreement shall become effective on the signing date and shall
remain in effect until: ,

~a.itis terminated by mutual agreement; or _
~b. a modified agreement between the Parties becomes effective, or

c. itis terminated according to clause 9.4.

- Article 3 -TECHNICAL PROVISIONS AND TERMS : P

3.1. The F.O. cable will comprise 6 single mode fiber pairs. .
3:2. The target ready for service date will be within December 1995.

3.3. All the needed digital extension facilities for this link (towards Sofia,
Varna and Athens, Krete) will be ready for service earlier than the
RFS date of the link.

Article 4 - FINANCIAL AND IMPLEMENTATION PROVISIONS

Each Party shall be responsible for the financing and fmplementation of
the link in their own respective territory.

Article 5 - PROPERTY RIGHTS

Each Parly shall have all property rights of all equipment and materials of
this link in its own territory. '
| ~ j/
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Article 6 - CO-ORDINATION AND COMMISSIONING

Tﬁe Parties éhall assist each other in the implementation, interconneo_tion,
measurements and commissioning of the link.

-

Article 7 - OPERATION AND MAINTENANCE

7.1. BTC shall be solely responsible for the operation and maintenance of

- the Bulgarian part. -

OTE shall be solely responsible for the operation and maintenance
of the Greek part. ‘ :

7.2. The Parties shall cooperate in the o'peratidn and maintenance of the

8.1.

8.2.

38.3.

long it will last.

link by establishing in due time the proper operation and maintenance
methods. - _ ‘ : - ’ '

Article 8 - LIABILITIES

Neither Party shall be liable to the other for any loss er damages
sustained by the other, its interconnecting carriers or its end users,
caused by failure or a breakdown in the communications facilities, no
matter what the cause of such failure or breakdown is and howeéver

Both Parties shall indemnify and hold each other harmless against .
claims of third telecommunication carriers, arisitg from or connected
to an eventual break by BTC/OTE of their contractual obligations in
respect of the aforementioned agreements.

Thg Parﬁgs hereby agree that in the event of any breach by a Party
of its obligations under this Agreement, the defaulting Party shall

compensate the other Parly for direct, but not consequential loss or
damages. ’

Vi



' Article 9 - FORCE MAJEURE

" 9.1. Circumstances of Force Majeure relieve - the Parties of their

obligations under this Agreement to the extent that the Forg:e
Majeure event makes the respective Party unable to perform its
contractual obligations and only during such time as the effect of the

event concerned lasts. .

9.2. Circumstances of Force Majeure in this respect are for instance of
fire, serious flooding, earthquake or other natural calamities, war,
military actions or any like circumstances beyond the reasonable
control of the Parties. :

9.3. Parties affected by events of Force Majeure shall immediately_ notify
each other in writing of the beginning and the end of the respective
event of Force Major. .

9.4. If the circumstanoes of Force. Majéure continue for more than 3
months, each of the Parties shall have the right 'to set this

Agreement aside, without any court approval.

Article 10 - ASSIGNMENT -

Neither Party shall, without the prior wr{'ttén consent of the other, sell

assign, transfer or dispose of ijts rights -or obligations under this
Agresment, except to g legal successor or subsidiary, or a body of
corporation controlling, or under the same control as such Party. Timely
notification of any such assignment shall be given in writing to the other

Party.

R

Article 11~ JOINT ACTIVITY

The relationship between the Parties shall not be that of partners. Nothing
contained in this Agreement shall be deemed fo constitute a partnership
between.and among them, to merge their assets, their fiscal or other
liabilities and undertakings. The joint activities between the Parties shall
be limited {o the services provided under this Agreement. Nothing herein
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‘contained shall allow a Party to.act as a mandatory or agent of the other

Party.
Article 12 ~ CONFIDENTIAUTY OF INFORMATION

This Agreement and any information which the Parties may exchange
following this Agreement or in relation to this Agreement shall not be
disclosed to third-Parties unless agreed in writing otherwise.

ol

Article 13 - DISPUTES

131. BTC and OTE shall make every effort to find settlements for
disputes, controversies and claims that may arise in Connectlop with
the execution of this Agreement, by means of amicable

negotiations.

13.2. All disputes arising between OTE and BTC in respect of the

execution or interpretation of this agreement shall be settled under
the rules of conciliation and arbitration of the International Chamber .
of Commerce in Geneva. All proceedings shall be in the English
language. - ' .

Article 14 - MISCELLANEOUS PROVISIONS

14.1. If any provision of this Agreement is invalid, ineffective,
- unenforceable or illegal, such fact/decision shall not affect the
validity or enforceability of the remained provisions of this
Agreement. In such a case, Parties shall enter into good faith
negotiations to amend such a provision in order to comply with the
original intents of the Parties. - '

14.2. This Agreement has been drawn up in the English language and has
been executed in two copies and each page of it has been duly
initialized. '



Article 15 - NOTICES

Any communication between the Parties shall be confirmed in-writing and
delivered by messenger or send by registered or certified post. '

Facsimile tranémission will be used to facilitate operational contacts and if
necessary will be confirmed as written above. '

.'.‘

rhis Agreement shall be signed in two original copies for both Parties and -
tis in effect from the date of signing. .

BTC: /g | _ OTE: -
é( 7 N

P. Lé brou .

M. Dragostinov . :
President | : : - Managing Director
“a 4




b e MINUTES '
FROM THE BILATERAL MEETING BETWEEN
BTC BULGARIA AND OTE - GREECE
25 Novembcr 1994; Soﬁa, Bulgana

Thc'rﬁééting was attended by:

On behalf of OTE- Greece:

o 1. Mr. E. Charalampous SRS
3.Mr. J. Vasilaras - ' ‘ ;
4. Mrs. C. Papageorgiu

On behalf of BTC -Bulgaria:
o 1. Mr. J. Bachvarov
2. Mr. M. Grigorov
3. Mr. S. Hiev
4. Mr. A Ayanov
5. Mr. St. Asparuchov

_ Dunng the meetmg the two Parﬂes discussed the followmg SUbjCCtS
L Techmcal aspccts of the link Kavala Haskovo.
2. Financing of the project.

3. Agrégtment for the installation, operation and mainienance of the link Kavala - Haskovo.

:  On the above matters was reached the following agreement:
: 1.1. The two sides confirmed that the Cross Border Point will be near the Border Pillar No. 3 I.

The interconnection of the Greek and Bulgarian cable parts will take place on the Cross Border

Point. A common man-hole will be constructed for this purpose. The exact location of the manhole
- shall bc determined after the arrangements with border-keeping authorities.

i The constructlon of the man hole W1H be done by BTC. s R

This man-hole will have one entrance with two keys - one for BTC and one for OTE technicians.

- OTE will be responsible for the splicing (materials‘ and constructions).

1.2. The initial capacity of the link will be ] x STM-

1 in configuration 1+1. Thxs capacity will be
upgraded to 1 x STM—4 according to the traffic ne

eds, after a mutual agreement of the Parties.
The working window will be the third (1,55 pm).

The transmission equipment will be installed in Kavala

. Komotini, Podkova, Kardjaly and Haskovo
and all stations up to Sofia. o

N>



Minutes of the meeting BTC-OTE, Sofia, 22-24.11.94

Each Party wﬂl dccxde about the supplier of the needed equipment in it's territory. The two Parties
8 "‘ccd that there is no need for a common supplier. .

e Parucs agroed to make cvcry effort to establish the SDH management concept on this link,
hoi;vevcr for the time being each one will manage its own part of the link.

1. 3. Conccmmg thc acceptance tests, operation and maintenance of the link, the two sides agreed
that prior the RES date their experts have to prepare common acceptance test program as well as
to establish the principles which will be applied for the link operation and maintenance.

-~

2 The BTC side mformed OTE that the financing of the project (Bulganan part) is secured using
PHARE sources. “

- 3. All open items of the Construction Agreement have been agreed and the final draft of the
Agreement have been prepared. (Annex 1) The exact date of the signing of this Agreement by the
respective responsible persons from BTC and OTE will be arranged by correspondence as soon as
possible.

The two Paxﬂcs agreed-on the attached Time-table (Amex 2) for the realization of the lmk and all
relative common activities.

For BTC: B For OTE:

.....................

J.Bach o | . E Charalampous
' ; Y

i SRR

. -

E. I?a/fatzas

[/

RS it ot e
J. Vasilaras

ARAREN

(AR R RA
2
\
¢
N
e~
S\ .

C. Papageorgiou




MINUTES OF MEETING

From the bilateral meeting between OTE - GREECE and BTC - BULGARIA,
in the presence of European Delegation and PHARE CBC PMU - MRDPW,
held in Sofia on 2 June 1998 .

The meeting was attended by:

On behalf of BTC Ltd.:

1. Mr. A. Ayanov

2. Mr. R. Raykov v

3. Mr. D. Batchvarov "

On behalf of OTE:
1. Mr. D. Gyftopoulos
2. Mrs. A. Moustaka

On behalf of European Delegaﬁon:'
1. Mr. A. Alexandrov

On behalf of CBC PMU:
1. Mrs. V. Lubenova

A detailed presentation was made by the BTC and OTE sides on the history of
the project Optical Fiber Link Haskovo - Kavala. An Agreement for the
installation, operation and maintenance of a new fiber optical transmission

- system between OTE and BTC networks (Kavala - Haskovo) was presented.

The Agreement was signed on 20 December 1994 from Bulgarian side by
Mr. M. Dragostinov, President of BTC and from Greek side by Mr. P. Lambrou,
Managing Director of OTE. According this agreement the link had to be ready
for service until December 1995 (attached as Annex 1).

OTE confirms that from Greek side the link is installed and cable is available for
connection with BTC cable near border Pillar Ne 31.

OTE underlines that the Tender Dossier for the works was provided to them for
comments on 5 May 1998. As a result OTE stated that Technical Specifications
for O.F. cable developed according International Standarg LCITT(ITU)-G.652-
[EC 792-2 and transmission equipment STM 4 developed according to
[nternational  Standard ~ CCITT(ITU)-G.703, included as a Technical
Specifications in the Tender Dossier for PHARE CBG project BG 9402-04-03 are
in full compliance with the cable and the equipment installed in Greek territory.
They also fully comply with the agreed parameters included in the Minutes from
the Bilateral meeting between BTC and OTE dated 25 November 1994

(attached as Annex 2). : i
Copies of the agreed Technical Specifications are provided to all Parties.

S0 no restrictions will exist for open tender procedure required by PHARE and
FIDIC conditions.



OTE and BTC underline their interest the Bulgarian part of Optical Link
Haskovo - Kavala to be installed as soon as possible.

1.\ et &
(D. Gyftopoulos)

(A. Ayanov)

ﬁf KV - |
7 ’ ( A. Moustaka)

ov)

(D. Batchvarov)

[n the presents of:

Européan elegation: CBC PMU:

V. lubenova



