
 

Annex 6. Lessons Learnt 
 

 



Phare Programming (Project Reference) Identified Gaps or Recommended 
courses of intervention 

Action for covering the Gap or implement the 
recommended intervention 2004 2005 

Insufficient development of the structures 
involved in the implementation of the 
National Strategy for improving the 
Condition of the Roma institutional 
capacities1; 

Strengthening the structures involved in the 
implementation of the Strategy for improving the 
Roma conditions as well as the Community 
Public Services for Persons Records through: 
development and delivery of modular training 
programmes and materials for public sector staff 
and those of Roma representative organisations 
involved in the delivery of the strategy. 

 

 

Partnership development involving 
aspects of public administration and 
organisations representing the  Roma 
communities2 ; 

Support provided for the 
development/consolidation of partnerships at 
local level between public structures and Roma 
communities’ representatives which will increase 
mutual trust between partners 

“Accelerating the 
Implementation 
of the National 
Strategy for 
Improving the 
Roma Condition” 

2004/016-
772.01.01 

TA 

  

The lack of official statistics regarding 
the Roma without identity and civil status 
papers3 ; 

Development of a methodology designed to 
identify and resolve the issue of identity and 
civil papers. 

Train staff of public institutions at county level 
including Roma experts, Bureau of Population 
Registration and Roma representative groups in 
the application of the methodology. 

Conduct an analysis at County and local levels 
to establish the number of Roma without 
identity documentation 

 

 

 

Low level of awareness and information 
within the Roma on the importance of 
identity and civil status papers4 ; 

Define (and prioritise) the framework and 
schedule covering the period to 2009 involving 
the media campaigns at all levels – national, 
regional and local involving TV, radio, press and 
other direct methods of communication.  

Delivery of the information and awareness 
campaigns in two phases 2004 – 2007 and 2006 – 
2009 programme. 

 

 

 



 

 

 

                                                 
1 Assessment of the Roma Strategy Implementation Mechanism- Focus Consultancy ; A project supported and funded by theEuropean Commission Delegation in Romania 

                                                                                                       RO/PHARE 2003 SSTA 05 
2 Phare RO.2002/000-586.01.02 Support to the Strategy for Improving the Roma Condition 
3 Assessment of the Roma Strategy Implementation Mechanism- Focus Consultancy ; A project supported and funded by theEuropean Commission Delegation in Romania 

                                                                                                       RO/PHARE 2003 SSTA 05 
4 2004 Regular Report on Romania’s progress towards accession- European Commission 

 
5 2004 Regular Report on Romania’s progress towards accession- European Commission 

 

Assessment of the Roma Strategy Implementation Mechanism, Focus Consultancy, May 2005 


