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Enlargement

Project Partners

Criminal Intelligence
Service of Austria

Police Directorate of
Montenegro

Context Fight against Organised Crime

The fight against organised crime is one of the key priorities for
Montenegro to move forward toward the EU. Within this context, the EU
o Total budget: € 2.33 put into action a twinning project implemented by the Austrian Criminal
million Intelligence Police to strengthen the institutional and operational capacity
o of the Montenegrin Police.
e EU contribution: €

Facts and Figures

240,000

e Duration: January - Obiectives
July 2011 )

* 190 police officers e Support the implementation of an Intelligence-Led Policing system —
from central and a model of policing in which intelligence serves as a guide to

regional offices
received intensive
training

operations, rather than the reverse.

e 3 study visits to
Criminal Intelligence
Service of Austria

Impact The Intelligence-Led Policing System is
established and operational

¢ The Montenegrin Police strengthened its capacity to fight organised
and serious crime.

e Threat assessments, control strategies, pro-active investigations
and the analysis and process of criminal intelligence data are all
being used for this purpose.

e The Police now has an Organised Crime Threat Assessment and
control strategy, as well an Organised Crime Mapping. The mapping
includes a geographic information system and spatial crime analysis.

e |tis now easier for the Police to collect and process criminal
intelligence data and to conduct pro-active investigations.



