ANNEX 2
Detailed implementation chart of the programme

Years 2005 2006 2007 2008
Calendar |J|F|M A M J|J|A[S|O|IN|D|J|F|M|A|M|J|JIJ|A|S|O/N|D|/I|F|M/A[MJI|J|A|S|O|N|D|JI|F|MA|MJI]|J
months
Project 3
Contract 1 D|ID|(D|D|T|T [T |T|T|lC|t (v f{urjofr{efurfr]rfur]rfurjefrfr]rfi
Project 4
Contract 1 D|D|(D|D|T|T|T|T|T{C|t [t fur]{r|r]l
Contract 2 D|ID|(D|D|T|T|{T|T|T|lC|t (| f{urfoefr{oefrfr]rfur]rfurjefrfr]rfi
Contract 3 D|ID|(D|D|T|T|{T|T|T|lC|t (| f{urfoefr{efurfr]rfur]rfurjefrfr]rfi
Project 5
Contract 1 D|D|(D|D|T|T|T|T|T{C|t [ttt fur]{r|r]l
Contract 2 D|D|(D|D|T|T|T|T|T{C|t [ttt fur]{r|r]l
Project 7
Contract 1 D|ID|(D|D|T|T|{T|T|T|lC|t (| f{urfoefr{efurfr]rfur]rfurjefrfr]rfi
Contract 2 D|D|(D|D|T|T|T|T|T{C|t [ttt fur]{r|r]l

D =Designing TOR/TS
T =Tendering

C = Contracting

| =Implementation




ANNEX 2.1

Contracting and disbur sement schedule by quarter for full duration of the programme

Cumulative contracting schedule by quarter in MEUR (planned) Total
2005 2006 2007 2008 2009 P*I‘laf e
Components v v ol ol ]| Allocation
Project 3 - Contract 1 1.00 | 1.00 | 1.00 | 1.00 | 1.00 | 1.00 1.00
Project 4 — Contract 1 225 | 225 | 225 2.25
Project 4 — Contract 2 075 | 075 | 075 | 075 | 0.75 | 0.75 0.75
Project 4 — Contract 3 070 | 070 | 070 | 0.70 | 070 | 0.70 0.70
Project 5— Contract 1 3.00 | 3.00 | 3.00 3.00
Project 5— Contract 2 400 | 400 | 4.00 4.00
Project 7 — Contract 1 280 | 280 | 280 | 280 | 2.80 | 2.80 2.80
Project 7 — Contract 2 3.00 | 3.00 | 3.00 3.00
Total contracting: 17.50 | 17.50 | 17.50 | 17.50 | 17.50 | 17.50 17.50
Cumulative disbur sement schedule by quarter in MEUR (planned) Total
Components 2005 2006 2007 2008 2009 Pfl‘f‘f e
THEITEEAN THEITEEAN THEITEEAN T )| | Allocation

Project 3 - Contract 1 040 | 052 | 064 | 076 | 0.88 | 1.00 | 1.00 | 1.00 | 1.00 | 1.00 1.00
Project 4 — Contract 1 135 | 2025 | 225 | 225 | 225 | 225 | 225 2.25
Project 4 — Contract 2 030 | 039 | 048 | 057 | 066 | 0.75 | 075 | 0.75 | 0.75 | 0.75 0.75
Project 4 — Contract 3 0.28 | 0.364 | 0.448 | 0532 | 0.616 | 0.70 | 0.70 | 0.70 | 0.70 | 0.70 0.70
Project 5— Contract 1 1.80 | 270 | 3.00 | 300 | 300 | 3.00 | 3.00 3.00
Project 5— Contract 2 240 | 360 | 400 | 400 | 400 | 400 | 4.00 4.00
Project 7 — Contract 1 112 | 1456 | 1.792 | 2128 | 2464 | 2.80 | 2.80 | 2.80 | 2.80 | 2.80 2.80
Project 7 — Contract 2 1.80 | 270 | 300 | 300 | 300 | 300 | 3.00 3.00
Total disbursement: 945 | 137 | 1561 | 1624 | 1687 | 1750 | 17.50 | 1750 | 17.50 | 1750 17.50
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