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Annex 5  - Logframe for MAP Justice, Priority 1; tasks funded under Phare 2005 
 
LOGFRAME PLANNING MATRIX FOR  
Project  

Programme name and number 
“Assistance to enhance the 
independence, professionalism 
and management capacity of the 
Romanian judiciary” 

 

MAP Justice - Priority 1 - Building an independent judiciary in Romania Contracting period expires 
30.11.2007 

Disbursement period 
expires 30.11.2008 

  Total budget: 0.70 MEUR Phare budget: 0.70 
MEUR 

Overall objective Relates to Copenhagen criteria  
and acquis chapter  

  

To develop and sustainable ensure an 
independent judiciary system in Romania. 

Package of laws on independence of 
judiciary implemented 

Peer Review(s) 
Regular Report 

 

 

Project purpose 
 
To increase the institutional capacity of the 
HCCJ  

Objectively Verifiable Indicators 
 
The quality of the decisions 
rendered by courts improved 

Sources of Verification 
Peer Review(s) 
Regular Report 

 

Assumptions 

Task 1.1 –“ Assistance to the High Court of 
Cassation and Justice” 

 

  The magistrates better 
informed regarding the 
HCCJ decisions 
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Results  Objectively Verifiable Indicators Sources of Verification Assumptions 
 

o Judges and the assistant magistrates 
from the High Court and cassation 
and Justice trained in EC law  

 
o The HCCJ role in unifying of the 

jurisprudence strengthened  
 
o The  public relation office activity  

of the HCCJ improved  
 
o The library of the HCCJ endowed 

with new titles 

o Task 1.1:  
No of judges and assistant 
magistrates trained  

 
 

o No of workshops and 
roundtables organized 

 
 

o No of personnel of the public 
relations office  trained  

 
o No of volumes purchased  

 
 
 

Project reports 
Evaluation reports 
Training results / assessments, 
 
 
Evaluation reports, surveys 
 
 
 
 
 
 
Evaluation reports 
Intermediary and final 
acceptances 
 

 
Linked activities are 
carried out as planned 
 
 
 
 
 
 
 
 
Good rate of retention of 
trained personnel 
 

Activities Means  Preconditions  
Result 1  

o Organizations of seminars  and 
internships for the judges of the 
HCCJ  in homologue institutions  
from Member States  

o Organization of study visits for the 
members of the HCCJ in homologue 
courts from the Member States  

 
Result 2  
 
o Organizations of regional debates 

countrywide on the role of the HCCJ 
in unifying jurisprudence with the 

Task 1.1 TA contract  
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participation of the foreign experts 
along with the judges from the HCCJ

Result 3  
 

o Organization of an intensive training 
for the personnel of the public 
relation office of the HCCJ on 
improving the communications 
techniques with the public 

 
o  Endowment of the HCCJ with two 

info-desks 
 
       Result 4  
 
Endowment of the library with EC Law 
books and revues 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


