Annex 5 - Logframe for MAP Justice, Priority 2; tasks funded under Phare 2005

LOGFRAME PLANNING MATRIX FOR

Project

Programme name and number

“ Assistance to enhance the
independence, professionalism
and management capacity of the
Romanian judiciary”

MAP Justice- Priority 2 - Building a professional judicial system

Contracting period expires

Disbursement period

30.11.2007 expires 30.11.2008
Total budget: Phare budget:
Meuro 5.27 Meuro5.10

Overall objective

Objectively verifiableindicators

Sources of Verification

Building a professional judicial system

The Action Plan for the reform of
thejudiciary for 2005-2007
1500 magistrates /trainers trained

200 judicial clerk trained

Project reports
EU Regular Reports
Peer assessments




Project purpose

Objectively verifiable indicators

Sour ces of Verification

Assumptions

To increase the institutional capacity of the
NIM, NSC and MoJto enforce the EU law

The NIM, NSC and MoJ able to
enforcethe EU law

Tasks 8.1: Continuation of the assistance
provided to the National Institute of
Magistracy (NIM)

Task 9.1: Continuation of the assistance
provided to the National School of Clerks
(NSC)

Task 9.2 Strengthening the institutional anc
legidative framework in the field of the
international judicial cooperation

Task 9.3:  Endowment for judicial
cooperation

No of magistrates trained and able
to enforce EU law

No of trainerstrained in substantive
law /teaching skills

No of multidisciplinary teams
trained on juvenile justice issues
No of books purchased for the NIM
library

No of clerkstrained and ableto
work with EU law issues

No of trainerstrained in substantive
law /teaching skills

No of items of equipment
purchased, no of books purchased

No of magistrates/clerks trained and
able to better fulfill their duties as
members of the judicial cooperation
networks

The secretariat of the networks at
the level of the MoJ created

No of items of equipment
purchased

Project reports

Evaluation reports

Training results/ assessments
Possibly peer reviews (for
assessing performance of
trained magistrates and clerks)

Sufficient budgetary
alocations

Continued commitment
to fully and sustainably
implement the reform

The capacity of the
trainees to enforce the
knowledge acquired from
training seminars




Task 11.1: Continuation of assistance for
strengthening the probation and victims
protection servicesin Romania

No of probation counselors trained

No of probation services endowed
with specific professional
documentation

Results

Objectively verifiable indicators

Sour ces of Verification

Assumptions

Task 8.1:

0 Themagistrates/trainerstrained on
various topics of EU affairs

0 Themulti-disciplinary teams created
under Phare 2003 project on justice
for minors further trained

o theNIM library endowed with legal
documentation

Task 9.1
0 Theclerkgtrainerstrained on EU
law topics
o theNSC endowed with adequate
teaching equipment (shorthand and
typing) and legal documentation

Task 9.2
0 The members of the local judicial
networks trained
o theinstitutiona structure for the
networks administration will be
crated at the MoJ level

No. of magistrates/trainers trained
no. of books/law reviews purchased
No of members of the teams trained
(judges, prosecutors, probation
counsellors, police personnel)

No. of clerks/trainers trained

no of books/law reviews purchased,
equipment purchased

No. of magistrates/clerks trained

The secretariat of the network
created

Project reports (including
assessment s of training results
and staff retained)

Acceptance reports

Physical checks

Project evaluation report

Magistrates involvement
in the activity of the local
judicial cooperation
networks

New probation and
victims' protection
positions will be alotted
and financed




D

Task 9.3
0 Thelocal judicia networks endowed
in order to ensure their proper
functioning

Task 11.1

The use of the working group
programmes created under the Phare
2003 TW light project further
disseminated within the probation
system

o probation staff (existing and newly
employed) trained in specific techniques of
probation and victims psychological
counselling and other forms of assistance
for this category of persons

o Interdisciplinary teams (composed of
representatives of the judiciary, Ministry
of Interior, NGOs) trained on victims
protection

0 An awareness campaign involving all
actorsin thefield of the victims
protection organized

o All probation and victims' protection
services endowed with specific
documentation.

No of equipment purchased and put
in place

No. of probation staff trained in
specific techniques of probation and
victims counselling and feedback

No. of specialiststrained on victims
protection (and feedback)
Number of training seminars

No. of conferences and seminars
organized, number of brochures
edited

No of titles of specific
documentation purchased

Project reports
Evaluation reports
Training results/ assessments

Press releases

Project evaluation report
Acceptance reports




Means Assumptions
Activities
Task 8.1: Task 8.1: TA contract Reliable TA and supply
o Training of magistrates (judges and partners

prosecutors) in EU law within the
continuous  training  component
delivered by NIM (e.g. new crime
areas, private law, competition, the
procedure in front of the European
Court of Justice, discrimination, labor
law, administrative law, taxation law,
court management, relation with
mass-media and freedom  of
expression)

Further training of multidisciplinary
teams on juvenile justice issues

Further training of trainers in both
substantive law as well as in teaching
skills

Further training of magistrates in the
field  of money  laundering,
corruption, economic crimes

Organizing an international
competition between auditors on
“How to prepare afile in front of the
ECT

Internships for sitting magistrates and
NIM trainees

Lega documentation for NIM library

Traning on IT skills and

Proper locations for the
installation of the
equipment

Identification of suitable
candidates for training




English/French legal terminology for

sitting magistrates

Task 9.1

o Training seminars for NSC trainers
for the initial and continuous training
components

o Traning of the Court Clerks in EU
law (e.g. family law, commercial
law, labour law, minors protection,
public relations and communication,
administrative law) and IT

o Endowment of the NSC with
adequate teaching equipment and
legal documentation

Task 9.2

o Strengthening the local judicia
networks on judicial cooperation in
criminal and civil matters through
delivering specific training,

o Elaboration of an electronic Judicia
Atlas in Civil, respectively Criminal
Matters,

o elaboration and implementation of a
training plan for  Romanian
magistrates and court clerks in first
instance courts and tribunals in the
field of international  judicial
cooperation.

Task 9.1: TA contract

Task 9.2: TW contract




0 set up an institutional framework for
administrating these  networks Willingness and active
according to the EJTN model by interest of the participants
creating a secretariat of the network
at the MoJ premises

o Endowment in order to ensure the
proper functioning of the
international  judicial cooperation
networks

Task 9.3 Task 9.3 supply contract

o creating a LAN with standardized
forms, procuring documentation, a
computer for each court of appeal Willingness and active
and electronic equipment for interest of the participants
videoconferences at a central level (at
least 1 court of appeal) necessary to
facilitate cross border judicial
cooperation in taking of evidences

Task 11.1 Task 11.1 TW contract

List of participants

o further developing the use of the Training assessment
working group programmes created
under the Phare 2003 TW light
project

0 organization of seminars and
workshops for training the staff
working in the probation and victims
services, with focus on the specific
techniques of victims counseling
(victimology, psychology, Reports of the participants to the
communication skills, therapy skills, study visits




etc.)

organization of study visits and
traineeships in EU member states
having efficient systems for victim
support and probation in place

organization of seminars and
workshops  for  training  local
interdisciplinary teams (composed of
representatives of the judiciary,
Ministry of Interior, NGOs) on
specific techniques for dealing with
crimesvictims

organization of conferences with the
participation of all actors with
competencies in the field of victims
protection (public ingtitutions,
judiciary, NGO's, lawyers unions,
etc.)

editing of brochures and leaflets for
ensuring the publicity of the crime
victims' legal rights

elaboration of the Victims Chart,
similar to the EU Victims Chart

purchasing the specific
documentation  for all probation
services

List of participants
Training assessment

Press releases, reports

Project evaluation report
A cceptance reports
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