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ANNEX 2  
PART 2 - DETAILED IMPLEMENTATION CHART 

ESC – Phare 2006 
 
 

Activities 2006 2007 
 

2008 2009 

Calendar 
months 

A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D 

Priority B                                        
Measure A                                        
TA – Support the 
AEMs  schemes 
implementation 

D D D D D D D C C C C C C I I I I I I I I I I I I I I I I I I I I         

Grants for AEMs D D D D D D D D D D D D D D D D D C
 

C C I I I I I I I I I I I I I I I I I I I I I I I I  

Measure B                                        
TA to MoLSSF, 
NAE and final 
beneficiaries 

D D D D D D D C C C C C C I I I I I I I I I I I I I I I I I I I         

Grants for LLL D D D D D D D D D D D D D D D D D C
 

C C I I I I I I I I I I I I I I I I I I I I I I I I  

NAQ establisment D D D D D D D C C C C C C I I I I I I I I I I I I I I I I I I I I I I I I I I   
Measure C                                        
Grant scheme for 
social inclusion 

D D D D D D D D D D D D D D D C C C
 

I I I I I I I I I I I I I I I I I I I I I I I I  

TA for nation – wide 
campaign 

D D D D D D D C C C C C I I I I I I I I I I I I I I I I I I           

Grant schemes 
social services 

D D D D D D D D D D D D D D D D C C
  

C I I I I I I I I I I I I I I I I I I I I I I I I  
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Activities 2006 2007 
 

2008 2009 

Calendar 
months 

A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D 

Priority E                                           
Sub-project 7 - 
MLSSF 

D D D D D D D D D D D D C C C C C I I I I I I I I I I I I I I I I I I I I I I I I     

 D  = Design;     C  = Tendering and Contracting; I   = Implementation (including final reports and final 
payments) 
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