Annex 1

L ogframe Priority 2

LOGFRAME PLANNING MATRIX FOR 2006 SECTOR PROGRAMMING

Programme name and number

PHARE 2006/018-147.01.03

Name of the project
SUPPORT TO PUBLIC ADMINISTRATION REFORM IN ROMANIA

Priority 2 - Support for the decentralization / deconcentration process in the Romanian

Public Administration

Contracting period expires
30.11.2008

Disbursement period expires
30.11.2009

Total budget
6.54

Overall objective

Relates to Copenhagen criterion and acquis

chapter

List of other projects with
same objective

To contribute to the general PAR goal by

implementing  public  administrative
reform in the areas of civil service
reform, decentralization and de-

concentration of public services, and the
policy formulation process.

stability of institutions guaranteeing democracy,
the rule of law, human rights and respect for and
protection of minorities (the 'political criteria’);
the ability to take on the obligations of
membership including adherence to the aims of
political, economic and monetary union (the
acquis communautaire)

Phare

Priority 1: Civil Service Reform
Priority 3: Public Policy
Formulation

Non-Phare:

e Matra program

e PAL I- Word Bank

Phare budget
4.90

Project purpose

Strengthening local public administration
capacity to manage the decentralized
services

To be achieved through:
Project 2.3: Local public

administration capacity to manage
decentralized services

Objectively verifiable indicators

Indicators of Improved local delivery of public
services:

better access of citizens to the services
providers,

timeliness of delivery,

quality of service outputs and

a closer linkage of services to local needs

Sources of Verification

Local Authority operational
reports
Citizen satisfaction surveys

Assumptions

Full involvement and
commitment of the ministry
and local authorities in
continuation of the
decentralization process




Results

Objectively verifiable indicators

Sources of Verification

Assumptions

Results project 2.3

The Grant Scheme for The Local Government
Development and Modernisation Fund s
implemented.

The scheme will permit the financing of projects in
key areas for the modernisation of local public
administration:  public management, human
resources, communication, partnerships and
participatory processes with citizens.

- Percentage of Local development Fund
implemented and disbursed

- Number of successful grant aided
projects (ie projects that achieve their
targets);

- Local Government
Development and
Modernisation Fund activity
reports.

- Grant project reports

The decentralization
legislation is put in place

Activities Means Assumptions
Project 2.3
Promotion campaign, selection, implementation,
monitoring and evaluation of the projects in key Implementation of HR reform
areas of local Public Administration P e L
GS from priority 1 in time to

Eligible activities under the grant contracts:

e projects to sustain the development of
partnership at local level, with a purpose of

a more efficient application for the
structural funds;
e projects to sustain the specialised

personnel training to be prepared for the
decentralized process of local governing,
for a better management of the
decentralised public services and for a
more efficient management of the future
structural funds;

Maximum amount of one grant will be
110.000 Euro

support the project.




projects to ensure the endownment with IT
equipment as well as other components,
equipments, instruments for ensuring a
more efficient activity in the local governing
and in the public services at local level;

projects to sustain the elaboration of
studies, research, strategies for local
development;

projects to support the dissemination of
information concerning the local governing
and improvement of public services at
local level;
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	Means

	Promotion campaign, selection, implementation, monitoring and evaluation of the projects in key areas of local Public Administ
	Implementation of HR reform from priority 1 in time to support the project.

