Standard Summary Project Fiche
Project Number 2002/000.620.06.01

1. Basic Information

1.1. CRIS no: 2002/000.620.06.01

1.2. Title: Strengthening of the Transmission System Operator (TSO) and the
Market Operator (MO) after the restructuring of the JSC “Lietuvos
Energija”

1.3. Sector: Energy

1.4. Location: Joint-Stock Company “Lietuvos Energija”, Zveju g. 14, Vilnius,

2. Objectives
2.1. Overall Objectives

The overall objectives of this 1.85 MEUR project, of which 0.06 MEUR is national co-financing,
are to:

» Prepare the Lithuanian electricity market for integration into the Internal Energy Market by
development of the Transmission System Operator (TSO) and the Market Operator (MO) in
accordance with national as well as EU requirements (Energy Acquis).

> Enhance the security of electricity supply and the quality of electricity in Lithuania.

2.2. Project purpose
The purpose of this project is to:

> Support the development of the TSO and the MO by providing necessary expertise including
training of the staff in the TSO and MO in understanding and using new techniques for
operation, services for the market and in the development of the electricity system;

» Complete legal approximation to the EU requirements including support to improvement of
secondary legislation and enforcement guidelines;

» Describe and develop local and regional (Baltic and/or others) institutions needed for security of
electricity supply, for efficient market conditions and for improving competition from other
markets using UCTE and Nord Pool structures as models.

2.3. Accession Partnership and NPAA Priority

Accession Partnership

The 1999 Accession Partnership stated that Lithuania in the short term (2000) should “ensure
administrative and managerial independence of the energy utilities”. In the medium term (2002) it
was stated that Lithuania should “prepare for the internal energy market including adoption of
energy prices to cost levels and the establishment of a regulator’.

The 2001 Accession Partnership states that Lithuania should “complete the alignment process with
regard to the internal energy market (electricity and gas); establish an independent transmission
system operator (electricity); eliminate remaining price distortions, strengthen the regulator
(National Control Commission for Prices and Energy)”.
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NPAA Priorities (2001-2003)

The electricity sector is regulated by the Directive 96/92/ EC concerning common rules for the

internal electricity market. For the Electricity sector it is stated in the NPAA (2001-2003) that:
The provision of this Directive has been partially transposed to the Law on Electricity,
adopted on 20 July 2000. This law entered into force 1 January 2002. It is planned to review
or draft legal acts necessary for the implementation of the above-mentioned law. Taking into
account the actual consumption of electricity, the requirements set out in the EU Directive
96/92/EC, and the fact that the EU intends to accelerate the process of the market opening
by fully opening up the market for non-household customers in 2004, Lithuania will adopt
amendments to the Law on Electricity before its accession to the EU and by doing so it will
adjust the level of market opening in such a way that it would conform the EU requirements.

For the Enterprises and Infrastructure of the Electricity Sector within the framework of integration

into the EU energy system it is stated in the NPAA (2001-2003) that:
Lithuania continues further decentralisation, privatisation and modemisation of the sector,
along with the promotion of local and foreign investment. In order to integrate its economy
infrastructure, including the electricity energy system, into respective Western European
networks (UCTE), Lithuania plans to construct a 400 kV electricity transmission line
interconnecting Lithuanian and Polish energy systems, and at the same time ensuring the
connection with the UCTE.

3.1. Background and Justification
Background

The 2001 Regular Report states “that Lithuania has achieved a reasonable level of alignment with
the energy aquis, but needs to maintain its efforts — also in the area of the Internal Energy Market.
Lithuania has continued to take steps to reform the energy sector. The restructuring of the electricity
sector continued, despite delay in the privatisation process. Lithuania decided in June 2001, through
an amendment of the Electricity Law, to postpone its entry into force by six months, until 1 January
2002. Particular attention should be given to the preparation for the Internal Energy Market. In this
respect, an expedient completion of the reorganisation and privatisation of the electricity sector is
needed. Furthermore, the drafting of secondary legislation, particularly in the electricity sector
should be enhanced. The market opening plans in the electricity sector appear to satisfy the current
requirements of the Electricity Directive. Establishment of a Common Baltic Electricity Market in
2002 will be useful with a view to preparing for the Electricity Directive. Removal of price
distortions in the energy sector should continue while stranded costs also need attention

The Regular report 2001 furthermore stresses that an independent transmission system operator
must be established and the Energy Agency and the regulator (National Control Commission for
Prices and Energy) strengthened.

It is recalled that the future of the Lithuanian energy sector is closely linked to the closure of the
Ignalina NPP.

On 1 January 2002, the new Electricity Law entered into force. In many ways it sets a new agenda
for the electricity supply system in Lithuania. Market will be the driving force, but this should be
without jeopardising:

e Supply security and quality of electricity;
e The use of CHP in power production;
e Consideration for the environment, and

e Development of new technologies.
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With the enforcement of the Electricity Law, Lietuvos Energija is now the Transmission System
Operator. In the initial phase of the liberalisation it has been decided that the Market Operator
function shall be placed within Lietuvos Energija.

In September 2000 the Twinning Project LI99/IB-EC-02 regarding restructuring of Lietuvos
Energija was started. The project will be finalised by the end of September 2002. The objective is to
restructure Lietuvos Energija within the framework of the national legal acts and in accordance with
the requirements of EU. The restructuring of Lietuvos Energija was formally decided and put into
force 1 January 2002 when the company was divided into five independent companies: two
production companies one transmission company and two distribution companies. It means that
Lietuvos Energija is established in its new role as Transmission System Operator and Market
Operator and for that reason Lietuvos Energija is responsible for a safe and efficient electricity
supply and for developing the framework of the electricity market and for establishing cooperation
with other transmission system operators and relevant authorities. However the organisation and
administration of trade in electricity and balance settlements is at an initial stage.

The main results from the ongoing Twinning Project are:

e Establishment of a TSO and MO in Lithuania consistent with the Lithuanian legislation and
the relevant EU Directives;

e Establishment of a market operation function consistent with the Lithuanian legislation and
the relevant EU Directives;

e Establishment of a unit within the company that can maintain and repair the transmission
network and be responsible for constructing new transmissions lines;

e Creation of structure and functions of the system control centre under market conditions;
e Definition of the role and responsibility of the Internal Audit Department in the company;
e Development of pricing methods for transmission, transit, reserves and ancillary services;

e Development of the system and transmission planning process in cooperation with the
Ministry of Economy;

¢ Creation of structure, functions and responsibilities of the Human Resource Department;
¢ A strengthened relations and cooperation with international organisations.

The Lithuanian power system mainly consists of the very large nuclear power plant (INPP), on
which in June 2002 an agreement was reached. Lithuanian Government then took the important
steps of formally declaring that Unit 1 of the plant will be closed before 2005 and Unit 2 by 2009.
The EU, for its part, recognised that the decommissioning of the Ignalina Nuclear Power Plant will
have to continue beyond the current financial perspectives and that this effort represents for
Lithuania an exceptional financial burden not commensurate with the size and economic strength of
the country. The EU expressed its readiness, on the basis of Community solidarity, to continue to
provide adequate additional Community assistance to the decommissioning effort also after
Lithuania’s accession.

The decision to close both units will place the Lithuanian electricity sector in an entirely new
situation, and it will have a major impact on the security of electricity supply. The development of
the electricity market in Lithuania will also be affected by the decommissioning of Ignalina INPP.
In this regard Lietuvos Energija will have a key role to play in order to secure a high level of
electricity supply and develop an efficient electricity market and also to analyse the situation for the
electricity sector in the long run in these areas. As long as Ignalina INPP dominates the electricity
market there will be a lack of competition. A great effort should therefore be done to create the
necessary institutional background for competition.
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Justification

The focus of this project (LI 2002-X-XX) is to push forward with the electricity market adjustments
and to support the further opening up of the Lithuanian electricity sector -in line with the current
and future Electricity Directive- by providing assistance to further institution building of Lietuvos
Energija as a Transmission System Operator and Market Operator and to develop the external
relations between the company and the new market players primarily in electricity production and
distribution, but also to have a closer cooperation with the administrative/policy level in Lithuania.

The focus of the project is also to push forward the development of the preparedness of the
company to deal with the responsibility of security of electricity supply with the emphasis on the
consequences of the closure of both units at Ignalina INPP.

Seen from the accession priorities, the Lithuanian Energy sector and Lietuvos Energija are facing a
number of new challenges within the coming years for which the EU experience is needed, such as:

¢ The opening up of the market in line with the Electricity Directive results in the formation of
new players with new responsibilities. In this regard clarification of what role the different
players are going to play in the new regime are important.

e The future framework for Lietuvos Energija will be laid down in legislation, executive
orders and a licence that together implement the EU’s Electricity Directive.

e The organisation should be made flexible and adaptive to face new situations and
requirements of the future electricity market, new legislation, and changes in energy
policies, regional co-operation and other externalities that may turn up.

¢ The new rules must be consistent with the international potential for the development of the
Lithuanian electricity market in any practical direction (i.e. a Common Baltic Electricity
Market and/or co-operation with the Poland [CENTREL], UCTE, Byelorussia, Russia or the
Nordic electricity Market).

e Besides having the responsibility of operating the transmission system, the transmission
system operator is also responsible for the supply security in the main electricity supply
system. Energy from renewable and from CHP plants in the future will be an integrated part
of the Lithuanian supply system.

¢ An integrated electricity market requires common international environmental regulation to
ensure a level playing field for the market players in the different countries.

e There is also a growing need to target research and development to the electricity sector on
the new demands arising out of environmental policies.

Therefore assistance is needed to:

e Further institution building of Lietuvos Energija to strengthen the capacity of the company
to maintain an effective, competent, reliable and a transparent transmission system operator
as required by the Electricity Directive ;

e Setting up the market operator and the transmission system operator for further development
of the competition in the power sector;

e Setting up a transparent tariff system, which reflects the costs in the electricity system and
comply with the tariff systems in other countries. The tariff system should also allow for
transit of electricity through Lithuania;

e Development of the Lithuanian electricity market in line with the development of a
regional/international electricity market;

¢ Implementation and/or improvement of secondary legislation, and
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e Establishment of a Data Warehouse for the data needed and procedures for quality control
and updating of the Data Warehouse. A market system requires a comprehensive metering-,
electronic communications and computer-system to handle the plans, which the market
players submit every day to the TSO/MO, instructions from the TSO to producers regarding
up-/down regulation, metering from the grid companies etc. On the basis of this data the
system computes the imbalances of all market players and makes the settlement of
imbalances and grid tariffs.

The following Civil Societies and NGOs have been consulted regarding the relevance of the project
idea as well as the content of the Project Fiche: “National Electroenergetics Association”,
“Confederation of Lithuanian Industrialists”, “WEC Lithuanian Member Committee”.
Representatives from these institutions approved this project proposal.

3.2. Linked Activities

The Lithuanian energy sector has received assistance through the Phare Programme and from bi-
lateral donors. This has included:

> Transposition, Implementation and Enforcement of the Energy Acquis (Phare Project LI9910).

“Policy and Regulatory Support to the Ministry of Economy” (LI99/IB-EC-01);
“Restructuring of Lietuvos Energija” (LI99/IB-EC-02) and “Restructuring of Lietuvos
Dujos”(LI99/IB-EC-03).

> Strengthening of the Energy Market Regulator (Phare Project LT-01.04.01).

This project is designed to support the regulator — National Control Commission for Prices
and Energy. Among other task the project is supposed to assist the Regulator to draft or
amend some secondary legislation, which is under the responsibility of the Regulator.

There 1s much more secondary legislation and different technical regulations needed to
enforce both Electricity and Energy laws. The project “Strengthening of the TSO and MO
after the restructuring of AB Lietuvos Energija” will assist, among other tasks, JSC
“Lietuvos Energija” in drafting or amending their specific secondary legislation or technical
regulations. There is no overlap with the proposed project because there are two different
organisations, which have its specific place in the market and need different secondary
legislation and regulations, different consultants with specific and different experience.

> Economic analyses in the electricity sector in Lithuania. Financed by the Danish Energy Agency
in 2001.

3.3. Results
The guaranteed results expected from this project are:

> The roles of the TSO and the MO defined in relation to other commercial and non-commercial
market players and other stakeholders. Secondary legislation and enforcement guidelines to
define responsibilities and rights of the players updated and prepared. Consistency in legislation
with the EU directives secured.

> More effective internal TSO and MO structures, procedures and communication developed. TSO
and MO organisation made flexible and adaptive to face new situations and requirements of the
future electricity market and the changes in legislation, new policies developed.

» Developed liberalisation process in terms of co-operation/integration in potential external
markets; updated tariffs and financial management system in place; fair and transparent market
information systems developed; updated and developed technologies for measurements, market
regulations and balance settlements.
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> New techniques for the transmission system developed regarding network operation, stability,
minimising grid losses and in the development of system services (mainly ancillary services);
Institutional framework as regards system reliability in a national and an international context
developed;

» Updated security of supply and quality of electricity to West-European standards. Procedures
introduced in system development that covers energy consumption, transmission and all energy
sources including renewable energy.

3.4 Activities

There are five sets of activities leading to the results from the project. They are:

1) Support for identification of the different players in the Lithuanian electricity market and the
clarification of their roles. Follow up on legislation and guidelines for future EU legislation:

A description of the future tasks for the Lithuanian electricity system, connection between
the tasks, and the probable roles of the players and of recommendations for the future
division of these tasks between the players in the Lithuanian electricity sector;

Support to develop co-operation with the Ministry of Economy (see section 3.5 and 4)
regarding the follow up on and the amendment of the existing legal acts in the electricity
sector in relation to the EU-legal matters (energy, competition, environment etc.).

2) Support to general management and institutional development of the Lithuanian Transmission
System Operator and Market Operator with focus on internal structures and procedures:

Assistance to the Transmission System Operator and the Market Operator to develop the
organisational structure and human resources to create an effective organisation to meet the
challenges of the electricity market;

Develop effective and smooth internal procedures and communication.

3) Management and institutional support in the areas of measurements, settlements, market
regulation, development and surveillance. Develop public information systems and information
management systems to support competition in electricity market:

Assistance to the Transmission System Operator and the Market Operator to implement and
develop competitive condition in the Lithuanian electricity market, including. Establishing
of rules for regulating the electricity market and for establishing responsibilities and rights of
the market players;

Descriptions of the special conditions of the Lithuanian market, make/update the rules for:
grid access, balance holders, balance market, regulating power, obligations for grid owners,
communication and metering etc. as well as the market conditions for prioritised and/or
renewable electricity generation and technical audit of relevant market players;

Assistance in building up the institutional framework needed for developing the international
market dimensions and for operating the common networks maintaining a security consistent
with normal West-European practice;

Assistance in the setting up of a transparent tariff system. Organise training in settlements
and other issues related to market regulation. The number of staff trained will be app. 5;

Assistance to the Transmission System Operator and the Market Operator to implement and
develop the information systems to support competitive condition in the Lithuanian
electricity market. Updating existing market information systems, rules for communications,
Data Warehouse

4) Support for development of new techniques for operation of the transmission system taking into
account stability, losses, composite reliability, capacity building, reactive power, etc. Develop
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transmission system services for the market. Building of institutional framework as regards
system reliability in the national and international context:

Assisting Lietuvos Energija as the Transmission System Operator to implement and develop
the technical condition for operating the Lithuanian electricity system in a reliable way
under the new market conditions, including. Methods for reliability and evaluation in
national as well as in international context, rules and procedures for system balance control
(primary, secondary and tertiary power- frequency control), control of voltage, reactive
power and method to establish the needs for reactive power assets;

Assistance in building up the institutional framework needed to operate the network as part
of a larger international network and market area, maintaining a security consistent with
normal West-European practice;

Support to improve preparedness and procedures to contain disturbances, terrorist acts etc.
Evolve methods for energising the network after total shutdown (black start capability);

Organise training in evaluation of system stability, frequency control, reactive power
optimisation and other issues related to reliable and effective operation of the Lithuanian
power system under the new market conditions. The number of staff trained will be app. 10.

5) Support to ensure a high level of supply security and quality of electricity, both in the short-term
and the long-term. System development that covers energy consumption, transmission and all
energy sources including renewable energy:

Assisting Lietuvos Energija in organising high level of supply security and quality of
electricity. This should be in a close co-ordination between the company’s operating and
system- and transmission planning functions and also in agreement with other system
operators;

Assisting Lietuvos Energija in making a coherent, sustainable system development covering
analyses of energy consumption, transmission and all energy sources;

Assisting Lietuvos Energija in organising the set up for taking part in a sustainable oriented
development of new technologies that can meet the demands coming from the environmental
goals;

Organise training in system development and analysis. This includes comprehensive
planning (from production to consumption), planning for supply security, analyses of
different development scenarios and means of achieving environmental goals and analyses of
action areas for research and development. The number of staff trained will be app. 8.

3.4.1. Twinning

Three PAAs will provide input of management support totalling 60 man-months. Medium
and short-term adviser inputs totalling 36 man-months.

Profile of PAAs
Three PAAs providing management support as follows:

The PAA-A (24 man months) will have the responsibility for the local organisation and co-
ordination of the work. The PAA should be an expert within organisational development of the
power industry and have knowledge of market organisation, legislation issues as well as system
development. The PAA should have experience within project management and working
experience from similar projects will be an advantage. Further the PAA should have experience
within training activities and be able to organise the work of STAs.

The PAA-B (18 man months) should have an extensive knowledge of electricity market
organisation, development and all other market related issues. The PAA should have
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knowledge of power station dispatch and some knowledge of issues related to power generation
of importance for operating power stations on market conditions. The PAA should have
experience within training activities and be able to organise the work of STAs within market
related issues.

The PAA-C (18 man months) should have an extensive knowledge and experience of power
system operation. The PAA should be familiar with all issues of importance for system
stability, reserve allocation, power system control and other issues of importance for system
security. The PAA should have experience within training activities and be able to organise the
work of STAs within issues of importance for system security.

“The project is linked to two earlier Phare projects Transposition, Implementation and
Enforcement of the Energy Acquis (1999) and strengthening the Energy Market Regulator
(2001). The results of the project on Strengthening the Energy Market Regulator (2001) will be
taken into account in order to ensure effective complementarity and potential synergies,
wherever relevant, between the two projects.

Profile of Short Terms Advisers

The

STA’s part of the team (approximately 36 man-months input) will be between 10 and 20

persons. The STAs should have senior, specialist or middle management positions with experience
from the electric power sector. They should cover the following specialists within the following
topics:

Specialists to support the PAAs in developing energy markets, covering at least the following
issues:

Market development

The relations between the market players

Allocation and settlements of ancillary services

Allocation of prioritised generation

Procedures for settlements of unbalances

Knowledge of the EU energy legislation

Market information systems

Market regulations

Developing regional electricity spot markets and OTC (over the counter) markets

O 0O O0OO0OO0OO0O0O0O0

Specialists to support the PAAs in improving the security of power system operation, at least
covering the following issues:

o System stability

o Technical specifications of active and reactive power reserves

o Developing the institutional framework for reliable system operation in Lithuania as
well as on a regional (international) level
Activity rules and working procedures of the Transmission System Operator
Activity rules and working procedures of the Market Operator
System development on generation, transmission and load management
Training of the staff in such issues

0 00O

Specialists to support the PAAs in general management and organisational development, at
least covering the following issues:

o Experience from institutional building in connection with creating energy markets
Defining the roles of the new market players
Organisational development
Legislation issues to define and support the new market players
Knowledge of the EU competition legislation and other EU legislation related to the
company

O 0 0O
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o Other secondary legislation
o Training the staff in such issues

e Specialists to support the PAAs in general management and organisational development, at
least covering the following issues:
o Data management- data warehouse
o Communication systems

e  Specialists to support the PAAs in system development, at least covering the following issues:
o Supply security

Quality of electricity

Environmental aspects

Transmission planning

System planning

Research & development

OO0 00O

3.4.2. Services

The twinning project will be complemented by a service component covering the following:
¢ Development of software for market planning, accounting / settlement;

o Establishment of a Data Warehouse for the data needed and assist with establishing
procedures for quality control and updating of the Data Warehouse.

Database licenses should be purchased for both the Data Warehouse and for the market planning,
accounting / settlement tools.

3.5° Lessons learned

During the implementation of the on-going Twinning Project in Lietuvos Energija it has been
noticed that a strong and sustained dialogue between the Ministry of Economy, the Energy Agency,
the regulator -National Control Commission for Energy and Prices, the consultants involved and the
electricity sector is necessary in all stages of a restructuring process. Such a dialogue is beneficial to
all parties also in situations where obvious conflicts of interest are involved.

Strengthening the Transmission System Operator (TSO) and the Market Operator (MO), which is
the scope of the project, might be advanced if a closer co-operation between the
administrative/policy level and the company could be established. The Twinning team should work
with all parties in order to advance this co-operation. PAAs and short-term advisers should
therefore cooperate with the Ministry of Economy and the National Control Commission for Prices
and Energy in order to keep the dialogue with the policy decision makers.

Building on the past experiences, it is needed 3 PAAs in order to cover the broad range of functions
in the company with that also in the project.

4. Institutional Framework
The Project will be implemented by Joint-Stock Company (JSC) Lietuvos Energija.

JSC Lietuvos Energija

JSC Lietuvos Energija was established in 1995 following the reorganisation of the Lithuanian State
Energy System.

Restructuring of JSC Lietuvos Energija
JSC Lictuvos Energija has separated its branches and business segments, involved in non-core

activities. 7 daughter companies have been established instead. g
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At the end of 2000, the activities of Lietuvos Energija were unbundled into transmission grid,
having S divisions, and distribution network, comprising 7 electric utilities. According to the
reorganisation plan of the company, by the end of 2001 it was planned to reorganise the 7
distribution branches of Lietuvos Energija into the West Distribution Network and the East
Distribution Network. Lietuvos Energija was separated into 2 (West and East) Distribution
Companies, 2 (Lietuvos Elektrine and Mazeikiu Elektrine) Production Companies and Lietuvos
Energija as the transmission company from January 1, 2002.

In year 2001 there were about 8.500 employees in the company. However, after the reorganisation
of Lietuvos Energija the number of employees has reduced to approx. 1400. This reduction in the
total number of employees is mainly due to the separation of the production and distribution
activities.

Upon the reorganisation and in accordance with the provisions of the Law on Electricity, which is
in force from January 1, 2002, Lietuvos Energija continues its activities as the Transmission System
and Market Operator. From January 1, 2002 Lietuvos Energija owns:

the high voltage transmission grid and substations,

the dispatch centre,

Kaunas HPP and Kruonis HPSP used for system balancing and control,
the control and protection equipment for securing operation stability,

the telecommunication network and information system for functioning of the transmission
grid and performing of the power system operator’s functions.

AB Lietuvos Energija as the Transmission System Operator, is responsible for:

e management and development of the transmission grid,

e integrity and compatibility of interconnected system,

‘e operational management of the power system and conciliation of operating conditions with
transmission system operators of other power systems,

e planning of the national electricity balance.

AB Lietuvos Energija:

e connects customers, distributors and producers’ equipment, ensures non-discriminative
conditions for connections and access to the transmission grid,
implements and maintains electricity metering in the transmission grid,
secures efficient, reliable and environment friendly functioning of the transmission grid,
secures reliability of operation of Lithuanian power system and interconnection lines with
other power systems,

e secures provision of ancillary services required for safe, reliable and high quality operation
of the power system.

The main function of AB Lietuvos Energija as the Market Operator is to organise electricity trade,
transit and payment settlements in the internal and foreign markets in compliance with the Rules of
Electricity Trade. AB Lietuvos Energija is responsible for making public the electricity prices and
organization of payment procedures between the market players.

During the transition period, JSC Lietuvos Energija, apart from the Transmission System and
Market Operator activities, performs the functions of Independent Suppliers and Electricity
Exporter.

The main shareholder of the company is the state of Lithuania. The State owns about 86 percent of
the shares, foreign capital amounts about 11 percent and other shareholders own about 3 percent of
shares.
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Steering Committee

In order to organise the work and to evaluate the project during the completion, a steering
committee should be set up. The organisational set-up and the staffing of the steering committee
should involve the management, technical experts as well as government officials and also
respective officials from the member state country.

The following institutions will be represented in the steering committee: Ministry of Economy,
Energy Agency, National Control Commission for Prices and Energy, Lietuvos Energija and
respective institutions from the member state partner. There will also be representatives from the
consumer side: “National Electroenergetics Association”, “Confederation of Lithuanian
Industrialists”, “WEC Lithuanian Member Committee”.
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5. Budget (in € million)

Project Investment |Institution | Total National Co-|IFI Total
Components Support Building | Phare financing

Twinning and - 1.60 1.60 - - 1.60
Training Package

Services - 0.19 0.19 0.06 - 0.25
Total - 1.79 1.79 0.06 - 1.85

The Phare amount is binding as a maximum amount available for the project. The ratio between the
Phare and national amount is also binding and has to be applied to the final contract price. The
national co-financing commitment is a tax-excluded net amount.

6. Implementation Arrangements
6.1 Implementing Agency

The CFCU is responsible for contracting and accounting of the project. Responsibility for technical
preparation, control and management of the PAA/STAs under twinning will remain with the
beneficiary, Lietuvos Energija.

PAO: Zilvinas Pajarskas, Director of the CFCU

Address: J. Tumo Vaizganto 8A/2 - 241 Telephone: +370222 6621
2600 Vilnius Fax: + 3702225335
Lithuania e-mail: Info@cfeu.lt
SPO: Marijus Franckevicius, Director of the Energy Agency
Address: Gedimino 38/2 — 906 Telephone: +3702 6297 31
2600 Vilnius Fax: +3702 62 68 45
Lithuania e-mail M.Franckevicius@po.ekm.lt

6.2 Twinning

The beneficiary institution is Lietuvos Energija. The contact person is:
Petras Apanavicius, Head of International Relations Department

Address: Zveju 14 Telephone: +3702 782222
2600 Vilnius Fax: +3702782111
Lithuania e-mail: trs@lpc.it

6.3 Non-standard aspects
There are no non-standard aspects to this project and the CFCU will ensure that the PRAG is
strictly followed. The project has two components: twinning and service.

6.4 Contracts

The total value of the project is 1.85 MEUR. Phare support will be amount to 1.8 MEUR, which
will be contracted as follows:

- Contract 1. Twinning and training package: 1.6 MEUR,;
- Contract 2. Services: 0.25 MEUR, including national co-financing of 0.06 MEUR.
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7. Implementation

Component Start of Tendering | Start of Project Activity | Project Completion
Twinning and Training 3Q/02 2Q/03 1Q/05
Service 1Q/03 3Q/03 3Q/04

8. Equal opportunity

Equal opportunity principles and practices in ensuring equal opportunities in the Project will be
guaranteed. In the tender for the project the member state shall ensure that the principle of equal
opportunities is taking into account in the project. During the implementation of the project the
steering committee will be responsible for monitoring that the requirements on equal opportunity is
met, also from the candidate country.

9. Rates of Return
Not applicable.

10. Investment Criteria

Not applicable.

11. Conditionality and Sequencing

LitHuanian side will contribute 0.06 MEUR in line with the Phare co-financing requirements.

A clear administrative and management structure for the Project will be established within Lietuvos

Energija, involving regular reporting on activities and achievement of targets.

The key milestones in this project are:

» Appointment of the Twinning Member State

» Commencement of Twinning

» Completion of training activities

@epared by Lietuvos Energija, 09/07/2002
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Annexes to Project Fiche

Log frame Matrix (Annex 1)

Detailed Implementation Chart (Annex 2)

Cumulative Contracting and Disbursement Schedule for the Project (Annex 3)
Organisational structures (Annex 4)

List of Relevant Laws and Regulations currently in force (Annex 5)

P

repared by Lietuvos Energija, 09/07/2002

14



SI

7007/L0/60 ‘efid1ouy soan3dry Aq pasedasg

ay Jo Surtuadp

Papaau usaym ajqe|leae
WwaIsAs Yy} 10} ddueUl]

pauugld
SEe N0 PaLUEBd SWIOJY

pauueld
Se p3JoBUd UOWRISIZI]

a8edowoy

ay uo SIONSIA
spodal

uolBULIOJUL IR

suodal Japes|
103foad pue spodas yvd

}omiau oy}
0) PajosuU0d SIAST JO JAGUNU PISEaIdU]

palejdwiods apen
19pJoq $s015 SuIpnidul SIORLU0D [BIIJR[Iq
pue uonesiueSIo 1rewW-jods 10] sa|my

OW Pue OSL Aq
pa1daooe saurjaping pue uone[si3a] yeid

-padojaaap sarorjod mau ‘uone|sigaj ui s9BUBYD 3Y) PUB J3XIBW AJOLIOID UMY JY3 JO
sjuswanbal pue suoneniis mau 2oej 0} aandepe pue a[qixay spew uonestuesio O pue OSL
‘pado[oAsp uOHEBOIUNWILLOD PUE Saunpadold ‘SImonus O pue OSL [BUIdUI 2AUOYS oW

*PRIN03s SIANIIP 1H 3YI Yim
uoue[si3a] ur Kousisisuoy) patedaid pue pajepdn sioke(d sys jo spySu pue saulIqisuodsal auyap
0] saul[apIng JUSWIIIOJUS pue UONR[SIFa| AIEpuodag 'sIOpjoysdels Joyio pue siakeld joxrew
[RIOISWILLOD-UOU PUE [BIDISUILIOD JIYJO O} UOHE[3] Ul Pauyap QA Ui pue OSL 3yl Jo a0l ay],

suopdwnssy UONEBILYIIIA JO SUBIIA S10)B21pul J|qeyLIdA A[9ANd[q0 S)NSY
pauten (0g “dde) jye1s
1orjddns ayy paSueyo oym
siownsuod jo junowe ‘saduid A)o11309(0

siornuoo | W wowdojaAsp  ‘spel)  19plog-SSOId ‘S[9POLU SB SAINJINAS [00d PION PuE LD Suisn s)axiew

[PINE[q  jO  Sousuels JO JUNOWE 3y} JO SULId} Ul Seale joxlew | 19yjo woy uonnddwos Sutroidwr Jof pue sUORIpuod JadpeW Juadyys Joj ‘Ajddns Anowdape

pue suodal 1% rew-jod S Amoupap 19ylo  yim  Sunplewryousg | Jo A1inoas 10j papaau suounnsul (S1ay30 Jo/pue onfeg) [euotdal pue [eoo] dojaasp pue 3quasaq

POIUINIOP UOIIIRJSHES ‘S9uI[9pING JUSWISIIOJUD puR UOIR[SIZd| AiRpu023s

uonoejsyes  s1ake|d : : O
yBW  jo  skoAing Slwnsuoo  pue  siAed 19y | Jo juswasaordwi o} poddns Suipnpour spuswasinbal Ng sy 01 uonewixoidde [e33] agpidwo)
‘sinboy ) ao(dwod ‘WaIsAs AJo1109d 9Y) Jo Juatudo[3Aap 3y} Ul pUE JO)IBW 3Y) 10 SIJIALSS ‘uonelddo
syodal QA pue OS.L .. _ :
JAJIYOE 0} JUSULIILIWOD uonesida) Alepuoosas pue (sjuswpudwe | Joj sanbluyosy mau Swisn pue Suipuejsiopun ul QN pue QS 9y ul yess syl jo Sutuien
panunuo) spoday Jejngay | pue) seandanp Ng jo uoneuswadwy | Suipnpour asipadxa Kressasou Suipiacid Aq QW 9y pue OSL Y Jo juawdo[aasp ayl noddng
UOIIEIYLIS A
suonduinssy | Jo SUBdW pUE S$IIINOS s10)ed1pul I[qey LA A12ARIqO asodund yafoig

suoday 1ensoy

Kiddns A31911393]9 Jo A11INnd3s oY)
JO JusSsasse 10J s[003 Jo jusuidolana(g

payst|qeiss
Jpen Iapi0Q-ssold Sulpnjoul S}OBIUOI
[eloje[lq  pue Joylew-jods [eUOIZaY

S9JElS Jaquuaw
a|qeiedwod ur uey Japaq 1o [enba

(03/96/76) Anoda|g uo  saANdRUQ
Ul paulJdp  SIoJBdIpUl  IJUBULIOLIR]

eIUBNYIIT U1 391130319 jo ANjenb ay) pue A[ddns A31011303]9 jo A11noas ayy aoueyuy

(simboy AB4au7y) syuswaiinbai N7 Se [[9M SB [RUOLIBU Yjim 3OUBPIOIIE
ut (OW) 1o01e1adQ 13 9y pue (OSL) Jojesad wasAS uoissiwsuel], 34 Jo juawdo[aaap
Kq 1dpe ASIsug [eulalu] Sy) ojul uonel3ajur 10j J9xIBW AJDLIO9[3 UeiURnY)] Ay} areddsd

UOPEIYHIIA JO SIIN0S

SI0)EdIPUI I[BYLIAA A[PABRI[qO

aAp(qo [[e1A0

UOIIITN 6L°1 3 UOHITN $8°1 3

128pnq areyqd 198pnq [e10],

$00Z/O¢ sandxa ¥007/O¢ sautdxd
pouad  juswasingsiq | pouad Sunoenuo)
XX€0I1 laquinu pue

WSS UOISSIWSUBI],

aweu weifold

ay) J9yJe (O 103eaadQ 1B 24} pue (QS.L) 10re1ad(Q WIISAS woIssIusue.L], 3Y) Sulnd3ua.)g

*Bl1313u s0AN)AIT,, gV YY) JO SULININIISAI

;30901 104

XTILVIN DNINNV'Id FNVIIDOT

\Gs



91

2002/L0/60 ‘Bl1319uy soanjdr Aq patedalg

painoas Jamoduel QA PUE OS], A1eSS30aN
a]qe|tea. Suidueul-0d [BUOHIEN
SuONIPU0ILd

punoj aq ued Joupred
Suiuuim] seudorddy

‘Too3

Juawapas ; Sununoodde pue [oo) Juruueld jodeW Sy FuUrUIOUOD
JUSWIdO[3A3D 3IEMYPOS IO] JOBIJUOD IDIAIIS [BUOLBLIAIUI JUQ
astpadxa

uLR) Joys jo syiuowyuosiad g¢ pue ‘Yoes sIeak §'| 10J SYY4 oMl
pue s1eak 7 10} yvd 2uo Surpnjoul a8exoed Suiuren pue Suiuuim]

A31oud a|qemaual Jurpnjoul $32In0s A19u3 |[e
pue uoissiwsuey ‘uondunsuod A31ud 19400 jey) Jusudo[aAsp WNSAS ‘uual-3U0| Y} puB UL
-Hoys ayi w yioq ‘A1o11oaps Jo Ajenb pue L3unoas A[ddns jo [9Aa] y3iy e ansus 0) poddng

1X9JU0) [BUOLELLIAIUI PUB |BUOLBU 33 UL AJI[Iqel[a] Wa)SAS
spieSo1 st YIOMSWEY [BUOMUSUI Jo SuIpfing 1aJewl 3y} JOJ SIIIAIIS WI)SAS UOISSIUSURY
dojaaa 910 ‘tamod aanoral ‘Juipping Aoedes ‘Ayijiqerjal ajsoduod ‘sasso| ‘Aj[Iqels JunoddE
ojul Sunyer woisAs uoissiwsues) sy Jo uonyesado 10§ sanbiuyos) mau Jo Juswdojaadap Joj Hoddng

1oIew ANo1ndsfs up uonnadwod poddns 0 swalsAs uswaeusw
uorBLLIOJUI puB SWw)sAs uoieuLoyul orqnd dofaaa(q ‘soue|[19AIns pue JuaWdo[IAIP ‘UonEinEal
JojIeW ‘SJUSWA(NAS ‘SJUSWUSINSEIW JO Sedle Ay ui uoddns jeuonmusur pue juswadeue|y

sonpaoold pue sa1NONLS [BLISIUL UO S100j Yim Jojelad( 1avey pue Jojeiad( walshg
UOISSIUSURL], UBIUBNI 9y} JO JuswdojoAap [euonmiisul pue juswadeuew [e1auad o) pwoddng

uone[siSa] N{ 21ning 10y saulaping pue uowe|si3s| uo dn moj[og "S9{01 1Y) JO UOHBOYLIR]D
2y} pue 19iew AIDLIOS[3 uBluENyIrT oy Ul siakejd JusIalyIp oyl Jo uoneoynuapl 1oy woddng

suondurnssy

SUBI

SAPIAIY

"BAJIR JOd{IRW
3y} Ul S3LJUNOD 1IYI0
ur spPyIeWw A0

wd)sAs AJ10L103]3 9y} Ul $)S00 3y SI3[JoL
yolym waIsAs  guey Juasedsuen v

SWIDISAS
uoneuLIojul d1qnd pue jMIEW PaIsI[edY

3531} Jo uoneInp 3y} pue suondniul
uonesado walsAs Jo uone[nwis SnuBUAQ

uondwnsuos £3191139313 WNWIXBW
syl o3 uoneas ur Ajosedes uononpoid
AIoLos[d  [B10) 3Yy) JO  JUISSISSY

"A819ud ojqemaual Sulipnjoul $3INOS
A819u3 |[e pue uoisstwsues) ‘uondunsuod A519ud $19A09 Jey) Juswido[oasp WalsAs ur paonposul
saInpadold ‘sprepuels ueadoing-isop 03 AN21o3[a Jo Aypenb pue Ajddns jo Ajunoss pajepdn

‘padojarap
1X2JU00 [RUONJEUISJUI UB PUE [eUOneU & Ul AJI{IGeI[al Wa)sAS spiedal se ylomowey [euounilsu|
‘(sad1aJ3s AIB[[1oUB AJUIBLL) SIDTAISS WAISAS JO Justudojaasp ay} ul pue sasso| pus Suistuiunu
‘fpiqess ‘uonelado yiomjou Surpredor pado[oaap WaISAS UOISSIUSURD Y 10J sanbruysa) maN

"SJUSLIA|IIS FoUB[RQ pue suole|nal
193JeW ‘sjuswainsesul 10§ satdojouyday padojaasp pue pajepdn ipadojaAap swaisAs uoljewnIojul
joyjtew juasedsuen) pue Jrej ‘adejd up wajsAs JuswaSeuew [BIoUBUL PUR SHjLIR) pajepdn (s)adIew
[ewaxa jenudjod ur uoneiSojul/uonelado-0o jo swud) up ssasosd uonesijesaqy padojaraQg




L1 7002/L0/60 ‘Blid19u] soan3ar] Aq patedad

uorjejuswojduw]
Suriopuay

ugisa(g

901A19S

Surum ],

I1| 01|6|8|L WU

$007 v00¢ £007 2007 1BIX

aaﬂm._uh®=m
SOANINY,, GV 243 Jo Sunmponpsai agy I1aje (O 10jerddQ 19jIeIN ) pue (QOSL) 10ierdad(Q waIsg worssiwsues ] 94} Suruay)dua.ng

7 Xxauuy 193f01qg a1} 10] 3aey) noneyudwWAjdwy payreyaq

S
/W



81 7007/L0/60 ‘eliBiauy soanjary Aq patedaag

6L’ v9'I  o¥'1 TEL PI'T 960 8LO 90 o (3AnE[NUIND) JUIWISINGSIP [EI0 ],
610 610 610 LI0O ¢I'0 110 800 SO0 MIAILRS o
09'1T Sv'1 0l SI'T 01T 680 L0 SS90 v0 Sutuuimg, e
Juwasangsrq

6L'1 9' (dAnenund) 3undenuod [ejo L

61°0 VAR e

91 Suuuim e

Sunoviyuo)

€0/It  TL/IE 60/0€ 90/0€ €0/I€ CI/IE 60/0€ 90/0€ €0/I€ TI/IE 60/0€ 90/0€ €0/1¢€

-
«Efiduy

SOAN)AT,, GV 9} JO 3urinionaisat ay) J3ye (QIN) 10jeRdQ 193Ie\ 3Y) pue (QSL) I0)erdd( waIsAg uolsspuusued], 3y} Surudysud.g
€ xouuy QINAIN) 13l0a4 293 10] AINPIYIS JUIWISINGSI( PUE SUNILIIUC)) dAB[AWN))

>



61 7002/L0/60 ‘eliS1auy soanar] £q pasedaayg

uotsiAl(q uoisialg
uoISSIuISURL |, BUI)() (svdd) apeiL Anonoaig
tomnd uoISIAI(] Suoldesuel] OSL
«SBYSI(J SNBIUJIA,, woIsIAI ddH seuney| 9OUBUSIUIBIA] SWIISAS R :
uossjIsuea |, [ejnelg UOISIAL(] (OW)
dSdH smuonryy swaisAg uonedddy UOISIALQ SuIdIALAG 193IEN
S9JIAIRG AJUNDIS
UOISIAI( UOISIAI(] SOUBUAUIRIA waunaedaq yIen
uoisstusuel ], epadiery]
S3JIAISS 1991 . uoIstAl(] ANfend) HHOMISN Suogydey ‘
29 UOI109101J [BIUSWIUOIIAUT UOISIAL( Kia[adouey)
uoIstAIq Funoye . wowdo[oad
uoisialg UOISSIIUSUEL |, SEUne)] HOWEN ® 1oA°d
JOUBUUIBIA] SIISSY i uoisIAl(] SuLgd ) UOISIAI(] SIIBYJ Y [e59]
uoISIAIQ SUOREINUNWWONIPL % LII
UOISIAL(] UORUAADI] 11 UOISSIWISUE L SIIU[IA 1u2) yapedsiq - UOISIAL HPNY [eiau]
9 IO 1B A19)BS
uolsial(g A3aen
UOISIAI(] UOHBLUOINY uosial(g udisaq uolsialq Ainseal], 1 1 1s1ald S
saul|oeg a3el0ls 29 uonaasold Aejy
: uoIs1Al(g : juaunyreda uoneULIOJU]
uoIstAl(g uonisinboy uoIsIAL( JuawlsaAu[ 7 Sutuue]d UOISIAI(] SOILIOUOdT | pue suonejey reusayxy
uonesadQ wswdmbyg L = il , :
yuaunaedaq yusunaedaq R i
yuowdopaa( ASrouy judunyreda( SunpunoNy juaunpreda( [PuUuOsIdJ

JUIUWAITDIOLJ yuaunaeda puao

10322110 . J10303.11Q

SITELFV [E19U95) . 1039211 PLID ‘& woysAS 1amM0g

J1033211(] ddueuL

JOLOHIIA TVHINTD

@vod

ImPINYS Judwdseuey gV Bl13.19ud soAn3ary

$ Xouuy




07 7007/L0/60 ‘el1319uy soamary Aq pasedasg

snIuyiA 8E1-TIIA ‘000T #290100 SO

ADALVULS ADYINA TVNOILVN

SDIUIIA $88-XI ON ‘T00T AVIN 91
MVTADYIANA

SAIUIA
(OLST-TIIA "ON 000 UoTeJNl 91 Aq Papuste sy) 8Z5-1 *ON 661 AIn[ §
MVT ANVIINOD

snIu[IA §L8T-TIIA "ON ‘000T AInf 81
AMVTTdNA Old

SNIU[TA €69 1-TITA "ON 0007 ABN 81
«VIIDYANT SOANLATI'L, ANVAINOD ASOdUNd TVIOAdS THL A0 NOILVSINVOIOTY HHL NO V']

L6-XT'ON “000T “1oquiaoa(J 07 Aq papuswe se [88]— IIIA "ON ‘000T “AInf 0T
ALIDIILOATI NO V']

SUOIE[N3IY PUB SMEB JUBAJ[Y JO ISI']

S Xouuy



