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Standard Summary Project Fiche for the Transtion Facility

1. Basic Information
1.1 CRISNumber: 2005017-495-04-03
1.2 Twinning Number: LV/2005-I B/F1//04/01
Twinning Light LV/2005-1 B/FI1//04/02TL

1.3 Title Administrative capacity of the Central Statistical Bureau of Latvia
1.4 Sector: Statistics

15 Locdtion: Latvia

2.  Objectives
2.1 Overdl Objective(s):

To improve the quality of statistical products and processes.
2.2  Project purpose:

Raise of administrative capacity of the CSB through introduction of the Total Quality Management
(TQM) system and the Balanced Scorecard (BSC) method for assessment of processes and achieved
results

2.3  Justification:

The Comprehensive Monitoring Report on Latvia's preparations for membership (November 2003)
states:

“Theacquisin the field of statistics requires adoption of basic principles such as impartiality, reliability,
transparency, confidentiality of individual data and dissemination of official statistics. It aso covers
methodology, classifications and procedures for data collection in various areas such as statistical
infrastructure, macro-economic and price statistics, business statistics, transport statistics, externa trade
statistics, demographic and socia statistics, agricultural statistics and regional statistics. The focal point
of the statistical system of a country is the National Statistical Institute [Central Statistical Bureau], which
acts as the reference point for the methodology, production and dissemination of statistical information.

... However, Latvia dill needs to improve the quality and the timeliness of data in certain domains such
as national accounts, government finance statigtics ...”

The final report of Global Assessment of National Statistical System of Latvia ordered by Eurostat and
conducted by independent experts from EU Member States contains a statement “A fundamental question
asto officid dtatisticsin Latviais the issue of quality management. Even though CSB has adopted a set of
methods and approaches to measure the quality of surveys there is currently no comprehensive,
systematic approach to secure the quality of its operationa activities.”

3. Description
3.1 Background and justification:

The importance of quality has become increasingly evident, as organisations realise that continuous
improvement is necessary to stay in business. Statistical organisations are no exception, and some
substantional steps have been taken in Europe, when Leadership Expert Group (LEG) on Quality worked
out Recommendations on Quality and National Statistical Ingtitutes of the EU Member States signed the
Quality Declaration in 2001.
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Taking into account an upcoming necessity for Latviato join the EU Quality Declaration in paralel with
steadily growing demand for statistical data to be gathered, processed and disseminated, the introduction
of specific tools for raising administrative capacity of the Central Statistical Bureau of Latvia becomes a
substantial necessity.

The background of the project, firstly, is the need to strengthen the capacity of the Central Statistical
Bureau through raising the competence of the staff in the different quality domains required in the
following EU legal acts:.

- Commission Regulation (EC) No 1618/1999 of 23 July 1999 concerning the criteria for the
evaluation of quality of structural business statistics;

- Commission Regulation (EC) No 72/2002 of 16 January 2002 implementing Council Regulation
(EC) No 530/1999 as regards quality evaluation of structural statistics on earnings

- Commission Regulation (EC) No 452/2000 of 28 February 2000 implementing Council
Regulation (EC) No 530/1999 concerning structural statistics on earnings and on labour costs as
regards quaity evaluation on labour costs statistics

- Commission Regulation (EC) No 2454/97 of 10 December 1997 laying down detailed rules for
the implementation of Council Regulation (EC) No 2494/95 as regards minimum standards for
the quality of HICP weightings

- Commission Regulation (EC) No 28/2004 of 5 January 2004 implementing Regulation (EC) No
1177/2003 of the European Parliament and of the Council concerning Community statistics on
income and living conditions (EU-SILC) as regards the detailed content of intermediate and fina

quality reports.

Besides, there are also other Council regulations in the stage of adoption, which are aimed at aspects of
quality of statistical data and processes.

These lega acts define certain scope of activities, which are to be performed by statistical agencies —
caculation of qudity indicators, elaboration of detailed inventories on sources and methods, regular
updating of inventories and immediate reporting to the Commission institutions in case of changes,
collaboration with the EU missions to countries for in-depth monitoring and dialogue, etc. To manage
with these tasks, it is necessary to introduce systematic approach for designing, maintenance and
dissemination of quality related documentation.

Secondly, in order to introduce effective performance assessment and provision of balanced planning of
activities and to ensure more effective management of development projects and general administration of
the office, the Balanced Scorecard method is internationally known as an appropriate tool. The balanced
scorecard is a conceptual framework for trandating an organization’'s strategic objectives into a set of
performance indicators distributed among four perspectives. Financial, Customer, Interna Business
Processes, and Learning and Growth. Some indicators are maintained to measure an organization's
progress toward achieving its vision; other indicators are maintained to measure the long-term drivers of
success. Through the balanced scorecard, an organization monitors both its current performance (finance,
customer satisfaction, and business process results) and its efforts to improve processes, motivate and
educate employees, and enhance information systems—its ability to learn and improve.

These activities are in line with principles, which are put in the base of Commission policy strategy for
elaboration of annua and multi-annual working programmes in statistics. In parallel with assurance of
statistical information necessary for commonly accepted high-level priorities in the Union, accent is made
to define negative priorities in order to turn production of statistics onto more resources saving shape and
reduction of statistical burden. Introduction of performance assessment approach will be helpful for
improvements in short-term and long-term planning.

In the course of the development, it is necessary to receive expertise and knowledge transfer from
Member States National Statistical Institutes (NSI) for successful implementation of comprehensive
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quality management approach as well as to receive advice in application of effective performance
assessment approach.

3.2 Linked activities:

Phare 2000 National programme project “Upgrade of the Latvian Statistical System in accordance with
the EU requirements’ Twinning project LVOO/IB/FI-02 “ Upgrade the Latvian Statistical System in
accordance with EU requirements’.

In the framework of the project, the recommendations for strategic management for development of CSB
have been elaborated. Based on these recommendations, the CSB has prepared the document * Central
Statistical Bureau of Latvia. Strategy 2003-2005”. Both the Total Quality Management and Balanced
Scorecard methods are mentioned in that Strategy.

Phare 2002 National programme project “Intra Community Trade Statistics’ Twinning project
LV/2002/1B/FI/01 and Phare 2002 Nationa programme Twinning Light Project LV2002/1B/EC-03TL
“Strengthening the Infrastructure of Satistical Service for Monitoring Effectiveness of National Socia
Policy and EU Integration”.

In the course of the above-mentioned Twinning Project, the leading CSB staff has received some basic
introduction of TOM and BSC methods.

Although, the above-mentioned project is harmonized with the current one, which guarantees effective
implementation of the project and achievement of its godls, but exclude any kind of overlapping or
duplication.

Trangition Facility 2004 programme Twinning project LV/2004/FI1/01 “Central Statistical Bureau of
Latvia (CSB), strengthening capacity in particular subject matters.

Planned result of the above mentioned project is to increase the capacity of the Central Statistical Bureau
in the fields of Demographics, Social and Environmental statistics increased and quality of that statistics
isin line with requirements of acquis.

3.3 Results;

Mandated results:

1. Administrative and professional capacity of the CSB management staff increased through training
(seminars, workshops, on-the-job training) in quality management and strategic management matters,

2. Appropriate tools for systematic quality insurance of statistical products and processes introduced;

3. Established background for introduction of strategic management approach via definition of up-dated
strategic goas in four directions (financia perspective, customer perspective, internal process
perspective and human management perspective) and introduction of measurable indicators in each
area.

Overall resaults:;

Quiality of statisticsis increased in terms of relevance, accuracy, timeliness, accessibility, comparability and
coherence.

3.4 Activities,

Component 1. Introduction of Total Quality Management System for the Central Statistical
Bureau of Latvia

Contract 1: Twinning Contract

» Detailed assessment of the current situation in quality monitoring and quality documentation in the
Central Statistical Bureau of Latvia (for Result No.2);
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Recommendations for creation of systematic method for identification, transferring, maintaining and
developing the best practices (for Result No.2);

Formulation of adequate demands to qudity in order to improve quality of products and processes
ensured by the CSB (for Result No.2);

Launching at least two user satisfaction surveys for different target groups (for Result No.2);
Organization of efficient training of the staff of the beneficiary institutions (for Result No.1) on:

Seminar on General Approach of Quality in Statistics (estimated duration: 2 days, approx. 20

participants)

Workshop on Quality Indicators in Statistics (estimated duration: 1 day, approx. 30

participants)

Workshop on Quality Reports (estimated duration: 1 day, approx. 30 participants);

Workshop on User Satisfaction Surveys (estimated duration: 1 day, approx. 10 participants)
Organization of study visit to the CSB staff (2 persons, 5 days) to the Twinning partner’s Nationa
Statistical Ingtitute (NSI) to get acquainted with practical aspects in solving particular issues of the
project (for Result No.1).

Means. Twinning Contract

Long-term expert — resident twinning adviser in quality management (RTA) (12 man-months)

The main tasks of the RTA will be to give a support to the CSB in the following:

>
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Monitoring and guidance of the whole project including co-ordination and supervision on short-term
experts’ contribution in particular issues;

Detailed analysis of the current situation in quality monitoring, documentation and storage of
methodological documents;

Development of the guidelines for the adaptation and implementation of advanced methodology and
quality measurements,

Organization of efficient training of the staff of the beneficiary institutions;

Organization for the CSB staff a study visit to the Twinning partners National Statistical Ingtitute in
quality issues

Indicative profile of EU Twinning expert — RTA:

» Comprehensive and practical 5 years experience in quality management issues,

» Specific knowledge of the European policies, associated strategic documents and regulations in
the area of dtatistics quality; preferably aso a knowledge of such documents set for a particular
EU country;

> Ability to analyse the different strategies and adapt these to the local environment and understand
its constraints and possihilities;

» Higher education;

» Fluency in English

Short-term expertise in quaity management issues (in total 6 man-months)

Mandate of the short-term experts (STE) includes elaboration of organizational and technical
recommendations, guidelines and implementation plan for further development of total quality
management approach in the CSB. Responsibility of the STEs will include advising in choice of target
groups for User Satisfaction Surveys (USS) and assistance in launching the USS as well as assessment of
results of the surveys. Besides, the experts will assist to RTA in conducting a seminar on genera quality
management issues as well as 3 foreseen workshops on different quaity in statistics matters.

Indicative profiles for EU short-term experts:

> Preferably 3-5 years experience in quality management
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Knowledge of the EU legal acts and practical implementation of those related to the
corresponding field of expertise;

IT literacy;

Good organizational, communication and presentation skills;

Higher education;

Fluency in English

VVVYV VY

Contract 2: The document repository for TQM (for Result No.2)
Means. Service contract for the CSB

A software tool in form of document repository should be developed under Service contract in order to
storage comprehensive documentation detailing the data creation process and the steps taken. Such an
approach will result in a better-quality data collection, as well as better-quality documentation, since the
maintenance of proper documentation demands consistency and attention to detail. The process of
documenting a data creation project can also have the benefit of helping to refine research questions and it
can be avital aid to communication in larger projects.

Contract 3: Procurement of the CSB quality management team with appropriate office equipment
(for Result No.1)
Mesans. Supply contract for the CSB

Detailed information on expected acquisition of the office equipment is put into Annex 4.
Supply contract will be financed form the state budget.

Component 2: Introduction of Balanced Scorecard (BSC) for Assessment of Performance in the
Central Statistical Bureau of Latvia

Contract 4: Twinning Light Contract

» Assessment of current situation in the CSB in the area of allocation of resources to statistical

products (for Result No.3)

Improvement of performance measurement (for Result No.3)

Elaboration of proposals for new strategic plan of the CSB (for Result No.3)

Organization of efficient training of the staff of the beneficiary ingtitutions (for Result No.1)

in:

» Seminar on Genera approach of the Balanced Scorecard method (estimated duration: 2
days, approx. 20 participants);

» Workshop on Improvement oh capacity of human resources of the CSB through effective
training in performance assessment issues (estimated duration: 1 day, approx. 20
participants);

» Workshop on Turnover of financia reporting documentation of the organisation
(estimated duration: 1 day, approx. 20 participants);

» Workshop on Area of improvement of internal statistical production processes (estimated
duration: 1 day, approx. 20 participants)

» Study vigt to the Twinning partner’s National Statistical Ingtitute (2 persons, 5 days) in
performance assessment issues (for Result No.1)

Y VYV

Means: Twinning Light Contract

Short-term expertise in performance assessment and strategic management issues — in total 8 mar+
months

Mandate of the short-term experts (STE) includes assessment of current situation in the CSB in the area
of alocation and prioritising of resources to statistical products in order make suggestions to improve

5
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measurement of how effectively and efficiently the resources are spent to meet the CSB performance
goals, elaboration of recommendations for positive changes in organisational culture, systems and
processes, by helping to set agreed-upon performance gods, elaboration of recommendations for raising
qudity of internal information systems for informing managers to either confirm or change current policy
or program directions to meet those goals, and sharing results of performance in pursuing those goals.
Besides, the STE will conduct seminar on Genera approach of the Balanced Scorecard method (estimated
duration 2 days, approx. 20 participants), workshop (1 workshop — estimated duration: 1 day, approx. 20
participants) on issue of turnover of financia reporting documentation of the organisation, workshop in
area of learning and growth of the CSB saff (1 workshop — estimated duration: 1 day, approx. 20
participants), workshop in area of improvement of internal statistical production processes (1 workshop —
estimated duration: 1 day, approx. 20 participants). The STE will work to advice the experts of the
Service contract (contract No.5) elaborating special BSC software adapted for the CSB needs.

Indicative profile of Short-term Experts (STE):

» Comprehensive and practicd 35 years experience in strategic  management/human
management/performance management iSsues;

> Preferably 3-5 years experience in the public administration of Member State in the
corresponding field of expertise;

» Specific knowledge of the European policies, associated strategic documents and regulations in

the area of quality management; preferably also a knowledge of such documents set for a

particular EU country;

Good organizational, communication and presentation skills;

IT literacy;

Fluency in English;

Ability to analyse the different strategies and adapt these to the local environment and understand

its constraints and possibilities will be considered as an advantage;

University degree in related fields

YV VYVVYVY

Contract 5: Service contract (for Result No.3)

To maximise the gains of implementation d BSC approach it is of crucia importance to implement the
BSC and dependant software solutions. In order to achieve the desired result the purchase and adaptation
of the Balanced Scorecard and Activity Based Costing software is included.

3.5 Lessons learned:

The experience and expertise of previous Phare projects in related fields (Twinning Project LVOO/I1B/FI-
02 “ Upgrade the Latvian Satistical System in accordance with EU requirements’) will be taken into

account.
According to the Interim Evaluation Report No IE/LV/STA/03024, there are remarks that will be taken
into consideration by the implementing authority during, implementation and finalization of the project:

o The CSB should continue actively to implement its “Strategy (2003-2005)", p.68,
Recommendation 6. Recommendation taken into account when planning activities for the Project
Component 1 and Component 2,

0 The CSB has an ongoing training need ... to meet the requirements of a changing statistical
environment — p.46 — Taken into account when planning activities for the Project Result No.1.

Descriptions of technical specifications for the planned equipment cannot be too detailed, because they
become outdated by the time of project implementation due to very fast development of information
technologies. For this reason, there should be an opportunity for minor changes in specification of
equipment.

4, Ingtitutional Framework
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The main ingtitution for the implementation of the Project is the Central Statistical Bureau of Latvia. It will
be also the main beneficiary of the Project.

Besides, representatives from different Ministries and its subordinated ingtitutions involved in the
producing of statistical information will be invited to take part in the activities (mainly seminars) devoted to
quality in statistics. The obtained knowledge for ministries’ representatives will be of particular importance,
if the fact that statistics should be moved towards wider use of administrative sources is taken into account.

The Central Statistical Bureau of Latviais a state administration body that operates under the supervision
of the Ministry of Economics and is responsible for the organization of statistical work in the Republic of
Latvia and for the accuracy of data obtained through the compilation of the inf ormation received from
respondents.

The main tasks performed by the Central Statistical Bureau are carrying out a uniform state policy in the
field of organization, aggregation, storage, analysis and dissemination of statistical information as well as
providing data users with information on the issues covered by the state statistical information program.
Besides, the CSB plays a coordinating role in the national statistical system. CSB has the broadest range
of tasks and co-ordinates the activities in the fields of its responsibility.

Co-operation within the national statistical system of Latvia can be characterized asin Figure in Annex 6.
The Law on State Statistics lays the basic foundation for the organization of the state statistical work and
the co-operation between the various actors. It states the responsibility, rights, and duties of central and
local government ingtitutions, respondents, and other legal and physical persons in the production of
satitical information.

The legal foundation of annual official statistical work is the annual State Program of Statistical
Information, which is rather independent of the previously mentioned strategic documents. It is designed
and published in the course of a state programming exercise. Its result, the State Program of Statistical
Information is approved at the end of each year, typically in December, by the Cabinet of Ministers. This
timing enables a coherence of budgetary planning and the statistical operations, which are afact of utmost
importance and the result of reforms implemented in the last couple of years.

A Steering Committee will be established to oversee the Project implementation. The Steering Committee
will meet at least once a quarter and it will include the representatives from the Central Statistical Bureau
and Ministry of Economics. The Deputy President of the CSB will chair the Steering Committee.
Representatives form the CFCA and Administrative office of the Ministry of Finance will be invited to the
Steering Committee as observers.

The Steering Committee will:

Review, comment and approve al reports and work plans;

Solve the problems in the project environment;

Monitor expenditure against the budgets;

Ensure that project is commensurate with the aims and objectives of the Latvian Government and
the requirements of the EU.

YVVVYVY

The owner of the delivered specialized technologies as well as of software after project completion will
become the Central Statistical Bureau of Latvia
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5. Detailed Budget

€M Transition Facility support Co-financing Total
cost
(TF plus co-
financing)
Invest- | nstitu- Total National Other | Total co-
ment tion | Transition FLT]JS"S' f*) Sources | financing
Support | Building Facility (**) of the
(=1+IB) project
year 2006
Contract 1 0,296 0,296 0,0296* 0,0296 | 0,3256
Contract 2 0,08805 | 0,08805 0,02935* 0,02935 | 0,1174
Contract 3 0 0 0,0197* 0,0197 | 0,0197
Contract 4 0,202 0,202 0,0202* 0,0202 | 0,2222
Contract 5 0,105 0,105 0,035* 0,035 0,14
Total 0,69105 | 0,69105 0,13385* 0,13385 | 0,8249

*contributions from National, Regional, Local, Municipal authorities, FIs loans to public entities,
funds from public enterprises
**private funds, FIs loans to private entities

6. Implementation Arrangements
6.1 Implementing Agency

The Contractual and Financial I|mplementation:
PAO — Mrs. IntaVasaraudze, Deputy State Secretary, Ministry of Finance
Td.: (+371) 7095420, fax: (+371) 7095421, address. 1, Smil3u street, Riga, LV-1919

Implementing agency — CFCA
Mr. Armands Eberhards, Director
Td.: (+371) 7357840, fax: (+371) 7357841, address. 1, Smilsu street, Riga, LV-1919

The technical implementation will be the responsibility of the Central Statistical Bureau of Latvia
Contact persons.

Mrs. Aija Zigure, President, Central Statistical Bureau

Td.: (+371) 7366850, fax: (+371) 7830137, address. 1, LacpleSa street, Riga, LV-1301

The Ministry of Economics whose role of supervision on the Implementing Authority (the CSB) is stated
in the Statistics Law of the Republic of Latvia (Article 5) will ensure that the goals and objectives set in
this project will correspond:

SPO — Mr. Andris LiepinS, Deputy State Secretary, Ministry of Economics

Td.: (+371) 7013167, fax: (+371) 7013177, address. 55, Brivibas street, Riga, LV-1519

6.2 Twinning
Beneficiary ingtitution: Central Statistical Bureau of Latvia, 1, Lacplesa street, Riga, LV-1301
Contact persons:

Mr. Kaspars Misans, Vice President, Central Statistical Bureau of Latvia
Td.: (+371) 7366872, fax: (+371) 7830137, address: 1, LacpleSa street, Riga, LV-1301
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Ms. Jolanta Supe, Head of Statistical methodology and Organisation Division, Central Statistical Bureau
of Latvia
Td.: (+371) 7366629, fax: (+371) 7830137, address. 1, LacpleSa street, Riga, LV-1301

Mr. Oskars Kreitals, Head of International Projects Planning and Coordination Section, International
Project Management and Financia Department, Central Statistical Bureau of Latvia
Tel: (+371) 7366866, fax: (+371) 7830137, address. 1, Lacplela street, Riga, LV-1301

Administrative Officer for Twinning Projects
Mrs. Ruta Konstante, Director, EU and International Affairs Department, The Ministry of Finance

Td.: (+371) 7095622, fax: (+371) 7083830, Email: Ruta.Konstante@fm.gov.lv, address. 1, SmilSu
street, RigaLV-1919

6.3 Non-standard aspects

There will be no non-standard aspects regarding implementation of the project. Twinning manual will be
followed under Extended Decentralized |mplementation System.

Ratio: if during project implementation the project cost for some reasons will decrease, the Transition
Facility financing will also decrease proportionaly.

6.4 Contracts

Contract 1 Twinning contract — total —296 000 EUR (parallel co-financing)
Contract 2 Service contract — total — 117 400 EUR (joint co-financing)

Contract 3 Supply contract —total — 19 700 EUR (only nationa budget)

Contract 4 Twinning Light contract —total — 202 000 EUR (parald co-financing)
Contract 5 Service contract — total — 140 000 EUR (joint co-financing)

7. Implementation Schedule
7.1 Start of tendering/call for proposals

Contract 1 Twinning contract — Quarter 111 2005
Contract 2 Service contract — Quarter 11 2006
Contract 3 Supply contract — Quarter 1V 2005
Contract 4 Twinning Light contract — Quarter 111 2005
Contract 5 Service contract — Quarter IV 2005

7.2 Start of project activity

Contract 1 Twinning contract — Quarter | 2006
Contract 2 Service contract — Quarter |11 2006
Contract 3 Supply contract — Quarter 11 2006
Contract 4 Twinning Light contract — Quarter | 2006
Contract 5 Service contract — Quarter |1 2006

7.3 Project Completion

Contract 1 Twinning contract — Quarter 1V 2006
Contract 2 Service contract — Quarter 1V 2006
Contract 3 Supply contract — Quarter 11 2006

Contract 4 Twinning Light contract — Quarter 111 2006
Contract 5 Service contract — Quarter |11 2006

8.  Sudtainability
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The equipment provided to the Central Statistical Bureau will be maintained by its own means, the
necessary costs will be envisaged in yearly budget.

9.  Conditionality and sequencing
Activities to be carried out before the start of the project are following:

» Co-financing for the project ensured.

ANNEXESTO PROJECT FICHE

1. Logica framework matrix in standard format

2. Detailed implementation chart

3. Contracting and disbursement schedule by quarter for full duration of programme (including
disbursement period)

4. Hardware and software regquirement

5. Ingtitutional framework

10
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LOGFRAME PLANNING MATRIX FOR
Project

Programme name and number

Administrative capacity of the Centrd Statistical Bureau of Latvia

Contracting period expires: 31 December 2007

Disbursement period
expires: 31 December 20

Total budget: TF budget:
€M 0,8249 €M 0,69105
Overall objective Indicators of Achievement Sour ces of Information
Toimprove quality of statistical products and processes Increased customer satisfaction index at CSB annud report
least for 0,05 points at the end of the Project Monitoring and assessment reports
CSB reports on User satisfaction survey
results
Project purpose Indicator s of Achievements Sour ces of Information Assumptions
Raise of administrative capacity of the CSB through introduction of Total Quality - Percentage of employees satisfied with the Monitoring reports Therewill be no
Management (TQM) system and Balanced Scorecard (BSC) method for assessment of CSB as employer increased for 0.4 points at Sectoral assessment reports unexpected changesir
processes and achieved results the end of the project Staff satisfaction survey report government policy

Quality related document repository created
and operates

System for activity costing and costs
monitoring introduced

Results Indicator s of Achievement Sour ces of Information Assumptions
- Mandated results: 40 personstrained in 2 seminars Quality reports Co-operéation with
1. Administrative and professional capacity of the CSB management staff increased through 130 persons trained in 6 workshops CSB reportson User satisfaction other relevant

training (seminars, workshops, onthe-job training) in quality management and strategic
management matters;

2. Appropriate tools for systematic quality insurance of statistical products and processes
introduced;

3. Background for introduction of strategic management approach via definition of up-
dated strategic goals in four directions (financial perspective, customer perspective,
interna process perspective and human management perspective) and introduction of
measurable indicators in each area

- Overall results:

Quality of statisticsisincreased in terms of relevance, accuracy, timeliness, accessibility,
comparability and coherence

Atleast 5 Quality reports prepared in
different statistical domains

Indicators for Performance Measurement
agreed and formulated
At least 2 User Satisfaction Surveysin
different target groups conducted

Staff satisfaction survey conducted

survey results
Staff satisfaction survey report

ingtitutions (Ministr
of the Environment
and its subordinates
field of environmen
data collection

11
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Activities Means Assumptions
COMPONENT 1

- Detailed assessment of the current situation in quality monitoring and quality Twinning 1: No delays with
documentation in the Central Statistical Bureau of Latvia (for Result No.2); . RTA-12m/m contracting of the

- Recommendations for creation of systematic method for identification, transferring,
maintaining and developing the best practices (for Result No.2);
- Formulation of adequate demandsto quality in order to improve quality of products and
processes ensured by the CSB (for Result No.2);
- Launching at least two user satisfaction surveysfor different t arget groups (for Result
No.2);
- Organization of efficient training of the staff of the beneficiary ingtitutions (for Result
No.1) on:

-Genera Approach of Quality in Statistics

-Qudlity Indicatorsin Statistics
-Quality Reports
-User Satisfaction Surveys

- Study visit to the Twinning partner’s National Statistical Institute in quality issues

Short -term expertise— in total 6 m/m

Seminar — estimated duration: 2 days,
approx. 20 participants

- Workshop— estimated duration: 1 day,
approx. 30 participants

- Workshop— estimated duration: 1 day,
approx. 30 participants

- Workshop — estimated duration: 1 day,
approx. 10 participants

- 2 persons, 5 days each

- Development of tailor-made document repository software for TQM maintenance

Servicecontract

- Supply of office equipment and software

Supply contract

COMPONENT 2:

- Assessment of current situation in the GSB in the area of alocation of resources to
statistical products (for Result No.3)

- Improvement of performance measurement (for Result No.3)

- Elaboration of proposals for new strategic plan of the CSB (for Result No.3)

- Organization of efficient training of the staff of the beneficiary institutions (for Result
No.1) in:
- Seminar on General approach of the Balanced Scorecard method

- Workshop on Improvement oh capacity of human resources of the CSB through
effective training in performance assessment issues
- Workshop on Turnover of financial reporting documentation of the organisation

- Workshop on Areaof improvement of internal statistical production processes

- Study visit to the Twinning light partner’ s National Statidical Institute in performance
assessment issues (for Result No.1)

Twinning Light
STE-8m/m

Seminar - estimated duration: 2 days,
approx. 20 participants

- Workshop— estimated duration: 1 day,
approx. 20 participants

- Workshop— estimated duration: 1 day,
approx. 20 participants

- Workshop— estimated duration: 1 day,
approx. 20 participants
2 persons, 5 days each

- Delivery of tailor-made software (or appropriately adapted standard software) for
maintenance of BSC (for Result No.3)

Servicecontract

Twinning/Twinning
Light partners

No delays with the
contract on supplie

Preconditions

Co-financing for th
project ensured

12
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ANNEX 2
DETAILED IMPLEMENTATION CHART*
2005 2006 2007
STOINID I JEFEIMTATITMTJ J JA TS JOINTID JJ TF
Contract 1
Twinning
Call for proposals X
Evaluation of proposals X | X | X
Overal management of the project X | X X | X X | X | X [X X | X X | X

Detailed assessment of the current situation in quality monitoring and
quality documentation in the Central Statistical Bureau of Latvia (for
Result No.2) X X

Recommendations for creation of systematic method for identification,
transferring, maintaining and developing the best practices (for Result
No.2) X | X

Formulation of adegquate demands to quality in order to improve
quality of products and processes ensured by the CSB (for Result
No.2) X | X

Launching at least two user satisfaction surveys for different target
groups (for Result No.2) X

Organization of efficient training of the staff of the beneficiary
institutions (for Result No.1) on:

General Approach of Quality in Statistics X

Quality Indicatorsin Statistics

Quality Reports

X([X] X<

User Satisfaction Surveys

Study visit to the Twinning partner's National Statistical Ingtitute in
quality issues X

Contract 2

Service contract
Start of tendering X

Evaluation of tenders X | X

Execution of the contract X X X X

Contract 3

Supply contract
Start of tendering X

Evaluation of tenders X | X

Supplies X | X

13
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2005 2006 2007

SITOIN[D [JJF[MJAIMJJI I JAJSJOJ[NT]D [J TJF

Contract 4

Twinning Light
Call for proposals X

Evaluation of proposals X | X | X

Assessment of current situation in the CSB in the area of allocation of
resources to statistical products (for Result No.3) X[ X | X ] X

Improvement of performance measurement (for Result No.3) X | X | X

Elaboration of proposals for new strategic plan of the CSB (for Result
No.3) X

Organization of efficient training of the staff of the beneficiary
ingtitutions (for Result No.1) in:

Seminar on Genera approach of the Balanced Scorecard method X
Workshop on Improvement on capacity of human resources of the
CSB through effective training in performance assessment issues X
Workshop on Turnover of financial reporting documentation of
the organisation X
Workshop on Area of improvement of internal statistical
production processes X
Study visit to the Twinning light partner’s National Statistical Institute
in performance assessment issues (for Result No.1) X
Contract 5
Service contract
Start of tendering X
Evaluation of tenders X | X
Execution of the contract X X | X | X [ X

*indicative estimates
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ANNEX 3
CUMULATIVE CONTRACTING AND DISBURSEMENT SCHEDULE (MEUR)*
Transgtion Facility Programme 2005 (EUR)
2005 2006 2007
v I Il I 1\ |
Contract 1 — Twinning Contract
Contracted total 0,296
TF 0,296
Disbursed total 0,2368 0,2664 0,296
TF 0,2368 0,2664 0,296
National 0,02368 0,02664 0,0296
Contract 2 — Service contract
Contracted total 0,1174
TF 0,08805
National 0,02935
Disbursed total 0,02348 0,1174
TF 0,01761 0,08805
National 0,00587 0,02935
Contract 3— Supply Contract
Contracted total 0,0197
National 0,0197
Disbursed total 0,00394 0,0197
National 0,00394 0,0197
Contract 4 — Twinning Light Contract
Contracted total 0,202
TF 0,202
Disbursed total 0,1616 0,1818 0,202
TF 0,1616 0,1818 0,202
National 0,01616 0,01818 0,0202
Contract 5— Service Contract
Contracted total 0,14
TF 0,105
National 0,035
Disbursed total 0,028 0,14
TF 0,021 0,105
National 0,007 0,035

* indicative estimates
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HARDWARE AND SOFTWARE REQUIREMENTS
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ANNEX 4

In order to plan, manage and direct the process of Total Quality Management it is necessary that responsible
personnel possess modern workstations and other equipment and software licenses that are required to operate
planning and management software for successful implementation of the project and for the purpose stated.

In relation to the budget line for acquisition of the necessary equipment for the implementation of the Strengthening
capacity of the Central Statistical Bureau of Latvia (CSB) in order to improve content, timeliness and quality of
statistical data, costs are estimated to be 19 700 EUR of which all that amount will be covered from the Latvian

State budget.

Software licenses will be acquired to support the above-mentioned office equipment.

Supply item Number of pieces Estimated price per unit National co-financing
(EUR) (EUR)*
2800Mhz 512MB RAM
80GB Hdd
NIC 10/100 mpbs
Mouse, Keyboard, Sound, 6 1800 10 800
USB, PCI, Windows XP
Professional
OEM or competible
Monitor i
1024x768@100Mhz 6 350 2100
Printer A4, 1200 x 1200
dpi, 24 pp/min, 32Mb,
LPT & USB, network 2 1100 220
ready, duplex printing
Microsoft  Office 2003
PRO Retail or compatible 6 666 4000
Tildes . Birojs 2002 or 6 100 600
compatible
TOTAL X X 19 700

* |ndicative costs
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ANNEX 5

INSTITUTIONAL FRAMEWORK

Ministry of Finance
N
Other . ¢ ?
producersof | — Ministry of Economy

official statistics Administrative and budgetary supervision

- Bank of Latvia —

+ Ministriesand o
subordinate
institutions

- Municipalities

+ CENTRAL STATISTICAL
4 BUREAU (CSB)
Data providers Ly > Law on Sate Satistics Users
- Bank of Latvia T > The Sate Programme of Sati stical : Bank of Latvia
— Information —

- Ministriesand : Ministriesand
subordinate > »  TheUnified Classification System of > subordinate
ingtitutions Economic Indicators ingtitutions

- Municipalities > Registration of statistical questionnaires . Municipalities

. i »  Harmonisation of Indicatorsin State . i
Enterprises < < Mass media
H szh Id Registers : Enterprises

ousenolas »  The Srategic Plan of the CSB P
Households
>  The Work Plan of the CSB

e e R ' EU and international
: T l organisations

1

1

1

4 > Regional Offices of the CSB
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